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A note from our Director

Welcome— 1tis my extreme pleasure to introduce you to, not only to the Larimer County Road and Bridge Depart-

ment, but more specifically to our single greatest resource, our employees. The ladies and gentlemen of your Road and
Bridge Department come from all walks of life with unique skill sets, interests and the common desire to make your travel-
ling experience a positive one.

Our responsibilities and mission, in your behalf, include the recognition of the importance of a propetly planned, constructed
and maintained roadway network. Our daily charge is to provide the best combination of individual maintenance and con-
struction activities necessary for you to routinely have an effective, efficient and safe transportation experience. Our employ-
ees provide the dedication necessary for the Larimer County Commissioners to make the statement — “We will have safe,
efficient and adequately maintained transportation systems.”

Our role in supporting this commitment to you is to plan, build, maintain and monitor your transportation infrastructure
continuously. We pay specific attention to both changing conditions and the impacts of our actions relative to our roadway
conditions and capabilities.

Our employees are typically leaders, not followers. When the conventional wisdom yields an appropriate and desired result,
we support it. When it does not, we leave it by the wayside and create a new solution from scratch, using our employees’
extensive experience, to accomplish our purpose.

Our intent here-in is for you find numerous images and atticles chronicling both our past and present efforts to protect and
improve your local transportation network; all of which are both evidence of, and contributed by, our employees’ personal
efforts.

Please take the time to let us know how we are doing. If questions arise, please do not hesitate to contact our administrative
offices (at 970-498-5650) or me personally (970-498-5653 ot dmiller@larimer.org). We will respond to your questions and/
or concerns promptly. ; ' .

Thank You.

our Larimer Includes:
472 miles of paved roads
COllI'lty 444 miles of non-paved roads

. 200 major structures (bridges with a span of 20 feet or more)
Tr ansportation System 443 minor structures (crossings which span from 4 feet to 20 feet)
3009 culverts (this does not include the many driveway culverts)

Who do I Call?

¢ Phill Osler, Structures Manager: 498-5672
= Bridges, Culverts, Roadside Drainage, Snow Plowing South of SH-14

¢ Justin Hersh, Materials & Equipment Manager: ~ 498-5662

= Gravel Pits, Truck Hauling, Gravel Placing and Chip-seal, Snow
Plowing North of SH-14

+ Lonnie Berett, Paved Roads Manager: 498-5671

= Potholes, Crack-seal, Mowing, Vegetation problems, Paint Striping,
Signs, Snow Plowing South of SH-14 C over Photo:

. . 2 7
¢ Jim Frick, Non-Paved Roads Manager: 498-5663 Connly Road 27 going mest from
Masonville after a spring snowstornm.
. = Road Grading, Trash on road, and Snow Plowing North of SH-14
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| |: mphasizing Employees

dministrative Group:
Right:: Annette Prewitt, Sally Damge and Lisa Bangs look on

while Dennis Motrison (Assistant Director) points out the

location of a road maintenance project.

tructures Group:

Article by: Phill Osler, Structures Group Manager
Photos By: Gary Ellerman and Phill Osler

The Road and Bridge Structures Group is responsible for maintain-
ing and monitoring the bridge, culvert and roadside drainage compo-

nent of the county’s transportation network.

This component accounts for over 600 bridge type structures, ap-
proximately 3,010 culverts, drainage basins that account for over

2,600 square miles of water run off throughout Larimer County and

over 1,800 linear miles of roadside drainage.

Above: Mike Mossburgh (Team Leader) and Bryan

Our Structures Crews are made up of Mike Mossburgh (Team Smith use old bridge planks to build an clevated

Leader), Steve Thorne, Billy Bay, Robert Pina, Jeff Singleton, Gary
Ellerman (Team Leader), Bryan Smith, Rob Kennedy (Team Leader)
and Tony Abromski.

storage platform.

——
N m Right: Steve
e Thorne, Jeff
e Singleton,
‘q Gary Ellerman
E (Team Leader)
and Robert

Pina.

Above: Structures Group helps maintain the
culvert crossings using high pressure water

and vacuum technology.

Above: Bridge maintenance often requires as much
maintenance around the bridge as it does to the

structure itself.

Above: The cleaning and maintenance
of the 1800 miles of Larimer County’s

roadside drainage is constant and on-
going. Right: Rob Kennedy (Team
Leader) and Tony Abromski look for
the end of a drainage culvert.

Above: Cattle Guards are also part of the
Structures Group maintenance responsibility
to help keep our rural heritage safe, function-

ing and productive.
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aterials Group ¢ Justin Hersh, Material and Equipment Manager
Photos By: Justin Hersh

Left: Crusher Team members: Ron
Jordan (Team Leader), Mike Barnhart
and Tony Emerich (not pictured). The

Crushing Team produces the majority
of gravel that is utilized on our non-

paved roads.

Above: Hauling Team members: Right:: Placing Team members: Don

Myron Smith (Lowboy Operator), Pew, Kyle Rakoczy, Kathy Bergstrom,
Rick Gavaldon (Team Leader), John Ron Nauta and Jeremy Johnson
Eichman and Chris Catlson. This (Placing Team Leader). The Placing

team, along with seasonal drivers, is
responsible for most of our hauling
operations including gravel, chip-seal
aggregates and equipment.

—————_'L

Left: Rick Johnson (Team Leader) and
aved Roads Group

Donalea Loewen are on what we call
Photos by: Lonnie Berett

Paved Roads Group Manager

Team does the job of gravel placement,
chip-seal application and minor recon-
struction/teclamation projects.

the “Utility Team”. They are responsi-
ble for keeping the trees and brush
trimmed back away from the roadway.
They have 3 to 4 seasonal employees
that-work with them duting the summer

se€ason.

Our Sign and Paint Striping Team consists
of Kevin Tucker (Team Leadet), Gerald
Sandoval and one or two seasonal employ-

Above: Robin Mayhew (Team Leader)
and David Fiechtner adjust the deck
height on a mower. The team mows

ees depending on the season.

the edge of the roadways in the summer -
and fills cracks in the paved roads in the Right: Our Pothole Patching Team lead ~ |

wintet season. They supplement their by John Hansen (Team Leadet) tries to

crew with 2 to 3 seasonal employees. seal distresses in T

the pavement be-
fore potholes de-
velop. Steve
Kuhn, pictured
right, is the opera-
tot on the team.




Right: Terry M
On'Paved Roads GrOup: ght: Terry Mosness

gets a farewell kiss from

Jim Frick, Non-Paved Roads Manager . - Photos By: Ted Rick Johnson. Terry
Jensen and Jim Frick retired after over 30
‘ years with Road and

Bridge. His most recent
position was that of
Team Leader for the
Stove Prairie Grading
Team.

Above:'Waverly Grading Team 1 is Steve
Cabrera (Team Leader), Steve Johnson
and Chris Fink.

Above: Waverly Grading Team 2 with Ted esn eam
Left: The Stove Leader)(above tight), Greg Abel (above left) and John

Prairie Grading Krakel (center).

Team with Team

' Leader Jerry
Macklberg (by the
Grader), Jim
Sandberg in the
Grader (below left)
and Garrett Glas-
cott (below right). ~ Above: Liver- — il !

more Grading Team (Left to Right) Jim Hunter, Wayne
Leighty (Team Leader) and Jim Paxton.

 All of our Team Leaders and Operators
plow snow as part of their assighments.
Keeping our roads safe and in good condi-
tion is a priority for all of us.

Above: The Love-
land Grading Team;
Bill Daniel (Team
Leader), Brent Har-

Above: Ken Hoeck R
/ ris and Don Miller.

(Team Leader) and 3 e g ;
Mike Hohnholz of the Laramie River Grad- y eVl sy sl opLodife eros Fars

ing Team Grading Team.




Recollections of Work Days and Wages

Article and Pictures By Dick Vannorsdel

My father, Ray Vannorsdel, worked for .
3| Larimer County Road and Bridge for 50 y
. years in the Stove Prairie district. He

|| started working when he was 14 years e on i
% old in 1932 and only missed one year in o Pl
the mid 60’s. Dad retired in 1983. ' ——
When Dad started to work it was a family job with his twin i ;
brother Roy, brother Dana and his father George. They e

worked 10 hours a day, 6 days a week and were paid 2 dollars a B
Old Laramie River Shop

day. All 4 of them had their own teams of horses and they were

paid 3 dollars a day for each team. They would leave the ranch

Rist Canyon 1957 on Monday morning with a gtub box and their bedrolls and stay where ever they stopped for
that night. On Saturday night they would go back home so my grandmother could wash their
clothes and pack up their grub box for the next week.

Sometime during the years they started to work 8 hour days, 6 days a week and in the early 50’s the work week went to 5 V2
days so most of the crews started working five 9 hour days so they could have Saturdays off. Shortly after that the County
Commissioners approved the 40 hour wecek.

Dad was working as an equipment operator in 1951 and took over as a Class B
Foreman in 1952 after my Grandfather retired. At that time we had truck drivers, e —
equipment operators, Class B Foremen and Class A Foremen. Equipment opera- AND SETARS FOR YOUR SECOSD
tors received about ten dollars more a month than truck drivers, Class B Foremen Srarement of Earmoags _
. For Month of 1 —
received about twenty dollars more a month than an operator and Class A Foremen
got twenty five to thirty dollars more than a Class B Gross Earmings _ $ 357.00 _
y Foreman. Podorst Wb Tax . ___26.50
In May of 1963 I started as an equipment operator in & ide Y _ 12.94
Stove Prairie making 330 dollars a month. When I came 3
to work for the county we had twelve districts. The Sy Svessse — 6230
larger districts were Fort Collins, Loveland, Poudre Can- S A 3.05
County's old FWD snow blower YO and Shields Street all headed by class A foremen.
The smaller districts were Berthoud, Estes Park, Wel- " —
lington, Livermore, Cherokee Park, Red Feather, Stove Prairie and Laramie River, Net Amt of Wermem 3. 308.36
all headed by class B foremen. We also had a Construction Crew, Bridge Crew and

a Crusher Crew that had class A foremen.

What are the hours and wages now?

Now we work from 7:00 a.m. until 3:30 p.m. Monday through Friday during the winter
months and 7:a.m. until 5:30 p.m. Monday through Thursday during the summer
months. When snow removal or other conditions require it, we work additional hours
as needed seven days a week. Wages now for a working Foreman (Team Leader)
range from $4,000 to $6,000 per month.




Efforts and Accomplishments 2 compiledand charted by

Lisa Bangs, Senior Accountant

Expenses
by Service Categor
$25,000,000 (by gory)
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2005 2006 2007 2008 2009 2010 2011 2012

Budget

B Roadway Maintenance M Bridge Rehabilitation and Replacement ~ m Capital Improvements

While the 7-year average expenses for Road and Bridge is $20.3 million, expenses by service categories fluctuate
for reasons including: available funding, planned savings for larger capital projects, and weather conditions.

Results
(County Mainline Road Condition)
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A [— —t C =D [} Gravel = Native

Paved Condition Summary by Grades A-F Nonpaved Average Condition

Road conditions are assessed annually to assist management in planning for maintenance and capital projects.
The % of paved roads with grades D or F has decreased from 22% to 16% in the 7-year span. However % of
paved roads with an A grade has decreased more dramatically from 34% to 18%. Non-paved road conditions
have remained consistently above 77% in the same period.

Results
Major Bridges (Greater than 20' Span)
100%
80%
60%
40%
20%
0%
2007 2009 2011
M Very Good (SR 100-70) 1 Good (SR 69-55) LI Fair (SR 54-40) M Poor (SR 39-0)

Major structures are assessed every two years using a sufficiency rating assigned to each major bridge on a con-
tinuous scale from 0-100. For 2011, the number of major structures was 200. The % of major structures with a
condition of fair or poor has remained below 14% since 2007.
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LARIMER Building Partnerships

COUNTY Being Customer Driven
Empowering People to Take Responsibility
COMMITTED TO EXCELLENCE

Being a Fulfilling and Enjoyable Place to Work
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