MANAGEMENT PLANNING PROCESS

FOR RIVER BLUFFS OPEN SPACE

(all dates are 2008, unless otherwise noted)

1. PROJECT GUIDING VISION AND VALUES

Board of County Commissioners (2005)
Open Lands Advisory Board (2005)
Natural Resources Staff (2005)
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2. INFORMATION NEEDS IDENTIFICATION
AND ACCUMULATION

Natural Resources Staff
(Late February)
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3. OPPORTUNITIES, BENEFITS AND CONSTRAINTS
MANAGEMENT STAFF AND ADVISORY TEAM

4. OPPORTUNITIES, BENEFITS AND CONSTRAINTS
PUBLIC WORKSHOP

Adjacent Landowners- meetings (February)
Natural Resources Staff (February 14)
Technical Advisory Group - first meeting and site visit (Mid-Feb.)
Preliminary Trailhead Design Completed (Mid-Feb.)

First Public Meeting (Late-Feb.)
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5. DEVELOP INITIAL DRAFT PLAN

Natural Resources Staff/Project Coordinator

(March)
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6. DRAFT PLAN REVIEW
STAFF AND ADVISORY TEAM

7. DRAFT PLAN REVIEW
PUBLIC WORKSHOP

Natural Resources Staff (April 10)
Technical Advisory Group — Site Visit (Mid-April)

Open Lands Advisory Board (April 24)
Post draft plan on web for public review (Early May)
Second Public Meeting — open house (Early May)
Board of County Commissioners (Mid-May)
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8. DEVELOP MODIFIED/FINAL DRAFT PLAN

Prepare Final Management Plan (June)
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9. FINAL PLAN RECOMMENDATION

10. FINAL PLAN APPROVAL

Open Lands Advisory Board (June 26)

Plan adopted by Natural Resources Director or BOCC
(End of June)

11. IMPLEMENT MANAGEMENT PLAN

Natural Resources Staff
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