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What does the Budget Office Do? 

■ Monitor the County’s Finances – Long Term Focus 
 

– Review Results of Previous Year  
 

– Monitor, Amend and Project the Current Year  
 

– Project Future Year(s) 
 

■ Help Develop the Annual Budget  
 

– Advise BOCC on Request Targets 
 

– Review Requests 
 

– Assist County Manager in Developing Proposed Budget 
 

– Assist BOCC in Adopting Budget 

 
 

 



What is the Budget? 

■ The numbers: 
 

– The County will receive about $409 million in 2016: 
 

■  $301 million from outside sources 
 

■ $108 million from itself 
 

– The County will spend about $409 million in 2016: 
 

■ $254.2 million on direct services 
 

■ $116.5 million on internal charges, transfers, and non-operational 
accounts 

 

■ $38.9 million on repairs from fires and floods. 

 



What is the Budget? 

■ Yes, the Budget is basically a bunch of numbers: 

 

– Shows how much money (resources) are available 

 

– Sets limits on how much money may be spent 

 

– By State Law, must be passed on ANNUAL or BIENNIAL 

      basis 

 

– Allows for employees to be hired 

 

– Shows how much a service or program costs 

 



What is the Budget? 

■ The Budget is also a Statement of Priorities  
 

– On what MUST the money be spent? 
 

– On what CAN the money be spent? 
 

– On what will the money not be spent? 
 

– Who will pay? 
 

– How much will they pay? 

 

 



What is the Budget? 

■ The Budget is also a Business Plan 

 

– What results are we purchasing? 
 

– How much service will be provided? 
 

– How well will the services be provided? 

 

– How will this impact the community? 

 

– Does this advance our Strategic 

     Plan? 
 

 



How is the Budget Developed? 

■ April: Environmental Scan, 5-20 Year Projection 

■ May: Develop County Support (General Fund) Targets for Divisions 

■ July: Next-Year Merit & Range Adjustments Adopted 

■ End of August: Divisions Turn in Requests 

 
 

 



How is the Budget Developed? 

■ September & October: Review Requests, Meet with Departments 

■ October 15: County Manager Proposed Budget Due to BOCC 

■ Late November/Early December: Assessor Certifies Taxable Values 

■ December 22: BOCC Adopts  

Budget, Certifies Mill Levies 

 
 

 



Where does the Money Come From? 

■ Four Primary Sources: 

 

– Larimer County & Visiting Taxpayers 

 

– The State of Colorado or Federal Government 

 

– People who Use our Services 

 

– The County Itself 
 

 



Where does the Money Come From? 



Where does the Money Go? 

■ Four Primary Uses 

 

– Staff 

 

– Operating Costs (supplies, utilities, services, etc.) 

 

– Capital Items 

 

– The County Itself 
 

 



Where does the Money Go? 



Where does the Money Go? 



Where does the Money Go? 

■ Broadly, a variety of services: 

– Roads and Bridges, Engineering, Solid Waste 

– Law Enforcement, Prosecutions, Alternative Sentencing, Death 

Investigations, Emergency Preparedness & Response 

– Open Lands, Fairgrounds 

– Planning, Code Enforcement, Building Inspections 

– Child Support, Economic Support, Services for Seniors, Child Protection, 

Workforce Center, Cooperative Extension 

– Public Health, Restaurant Inspections 

– Property Assessment, Collection of Taxes, Paying Bills, Buying Stuff, Hiring 

People. 

– Maintaining Buildings, IT, Land and a Fleet of Vehicles & Equipment 

 



Questions? 

■ No, I am not an accountant! But I do like accountants! 

 

 

THANK YOU! 
 

 

 


