
 

OPEN LANDS ADVISORY BOARD (OLAB) 

AGENDA 
 

DATE: March 24, 2016 

TIME: 5:00- 8:00 PM 

LOCATION: Loveland City Council Chambers • Civic Center Municipal Bldg •500 E 3
rd

 St., Loveland CO 

Please call 970-619-4592 if you are unable to attend a meeting. Votes require a quorum. Thanks! 

 

1) CALL TO ORDER / INTRODUCTION OF GUESTS 

2) PUBLIC COMMENT 

3) AGENDA REVIEW 

4) REVIEW AND APPROVAL OF LAST MEETING MINUTES – pgs 3-5 

5) INFORMATION & ANNOUNCEMENTS 

a. The Devil’s Backbone Trailhead reopened to the public on Saturday, March 12 after being closed 

for about a month for construction. Reviews are overwhelmingly positive!  

b. Submitted concept paper to GOCO for its Protect Initiative for land conservation. 

c. Finished recruitment for 2016 Visual Artist with 7 applicants; committee met March 11 to pick 

the 2016 Artist of the Year. 

d. Casey Cisneros is the new Land Stewardship Manager for Larimer County! As many of you 

know, Casey has been the Parks and Open Lands Weed Specialist for the past 8 years. 

e. Working with Center for Collaborative Conservation class on a Story Map project related to 

Laramie Foothills Bison Conservation Herd that may be useful for our outreach materials. 

f. The 2015 State of the Resource Report has been published and Jeffrey will give a quick 

overview.  – attached separately 

g. Working on application to designate Red Mountain and Soapstone Prairie Natural Area as a Dark 

Sky Park Complex via the NPS designation process. 

h. Poudre River Stabilization project at Lions Open Space is on schedule. The boulder toe will be 

installed starting the week of March 14. The repairs will keep the parking lot and trailhead closed 

through April 22. The Pleasant Valley Trail will remain open with a temporary reroute away from 

the river. 

i. Hired seasonal education program assistant. 

j. Volunteer Naturalist 9-week Training began on March 2 with 15 volunteer applicants. 

k. Larimer County co-hosted a Volunteer Ranger Assistant Training for 24 new volunteers. This is a 

shared program with the City of Fort Collins Natural Areas Department. Volunteer Ranger 

Assistants  promote outdoor safety and awareness, respond to visitors questions, monitor areas for 

safety and alert rangers to situations that require staffs attention. They are our extra eyes and ears 

out there.   

l. Met with Overland Mountain Bike Club to organize their April 9 volunteer day to help with new 

Hidden Valley Trail. 

m. Kicked off the River Bluffs Restoration and Resiliency Planning process with Anderson 

Consulting Engineers. Preliminary plans will be available this fall; final plan in November. 

n. Open Space Operations District Reports – pgs 6-9 

o. A&D Summary sheet for March 24, 2016 – pg 10 

p. Sales Tax Reconciliation Report for 2015 – pgs 11-12 



OLAB AGENDA 

The mission of the Larimer County Open Lands Program is to preserve and protect significant open space, natural 

areas, wildlife habitat, and develop parks and trails for present and future generations. These open lands provide 

opportunities for leisure, human renewal and protection of our natural and cultural resources 

6) DISCUSSION & UPDATES

a. Horsetooth Area Information Center (HAIC)  - Update & Interpretation signs Mark Caughlan &

Heather Young–attached separately

b. Devil’s Backbone Trailhead/Hidden Valley Trail improvements– pg 13

c. Interdepartmental Loan Recap – Gary – pgs 14-16

7) ACTION ITEMS

a. Interdepartmental Loan

b. A&D Budget Information – for Horsetooth Area Information Center – pgs 17-18

c. Malchow Final Review – pgs 19-25

8) EXECUTIVE SESSION:  Pursuant to C.R.S. (24-6-402(4)(a)  for discussion of the purchase, acquisition,

lease, transfer or sale of any real or personal property interest,

We will hold an Executive Session 

9) ADJOURN

Included in PDF: Attached Separately: 

 Agenda

 Minutes of last meeting

 Open Space Operations District Reports

 A&D Summary sheet, March 24, 2016

 Sales Tax Reconciliation Report for 2015

 Devil’s Backbone OS Trailhead/Hidden Valley Trail

improvement Budget Info

 Interdepartmental Loan Recap

 A&D Budget Info re: Horsetooth Information &

Maintenance Complex

 Malchow Final Review

1. State of the Resource report

2. Horsetooth Area Information Center (HAIC) Update

3. HAIC Interpretation Conceptual Design

4. News articles



OPEN LANDS ADVISORY BOARD (OLAB) 
Meeting Minutes 

Thursday, February 25, 2016 
5:00- 8:00 PM  

Civic Center Municipal Bldg • Council Chambers • 500 E 3rd St., Loveland CO 
The mission of the Larimer County Open Lands Program is to preserve and protect significant open space, natural 

areas, wildlife habitat, and develop parks and trails for present and future generations. These open lands provide 

opportunities for leisure, human renewal and protection of our natural and cultural resources. 

Members Present Staff Present
Paul Alaback Town of Berthoud Gary Buffington, Natural Resources Director 
Mary Banken At-large Kerri Rollins, Open Lands Program Manager 
Suzan Fritchel At-large Charlie Johnson, Senior Land Agent 
Trudy Haines At-large Alex Castina, Land Agent 
Gerry Horak City of Fort Collins Meegan Flenniken, Resource Program Manager 
Pete Kelly At-large Sandy Werkmeister, Department Specialist 
David Marvin At-large Chris Fleming, Open Space Operations Manager 
Ward Nelson Town of Estes Park Jenny Miller, Accountant 
Carl Sorrentino At-large Lori Smith, Senior Accountant 
Nancy Wallace  Planning Commission Timothy Meyer, Land Agent 

Zac Wiebe, Special Projects 
Members Absent Commissioner Tom Donnelly 
Hugh McKean City of Loveland Commissioner Steve Johnson 
Jason Brothers At-large 

1. CALL TO ORDER / INTRODUCTION OF GUESTS
Nancy called the meeting to order. Jenny Miller, a new accountant with the department, introduced herself. 

3. AGENDA REVIEW
Nancy informed the Board we would be doing things a bit out of order to accommodate the schedules of our 
Small Grants awardees and the sun for outdoor photos. 

4. REVIEW AND APPROVAL OF LAST MEETING MINUTES
Motion by Suzan Firtchel and second by Pete Kelly to approve the January 28, 2016 meeting minutes as 
submitted in this month’s packet. Motion carried unanimously. 

5. INFORMATION & ANNOUNCEMENTS
a. Meegan reported that the Visual Artist of the Year reception was held on February 10 to unveil a painting

of Horsetooth Reservoir by Alison Dickson, which will hang in the County Commissioner’s office for the
year. She also reported we received seven applicants for next year and that Teddy Parker-Renga is
running the program now. Dave Marvin and Gerry Horak are serving on the committee this year.

b. The Devil’s Backbone parking lot reconfiguration (adding about 35 spaces) is underway and expected to
re-open early March. The new trail and some of the education pieces will open later.

c. A $5000 grant has been submitted to Overland Mountain Bike Club for new trail construction at Devil’s
Backbone Open Space.

d. The Lions Open Space parking area and trailhead will close on February 22 for bank stabilization work
along the Poudre River. It is expected to re-open in April. The Pleasant Valley Trail will remain open but
will be temporarily rerouted away from the river.

e. Staff attended GOCO Inspire Initiative Kickoff workshop in Denver. Senator Kefalas, Representatives
Buck and Ginal joined to learn about the project. We received dollars for a planning grant to work with
the Boys and Girls Club, City of Fort Collins and Loveland and the Poudre and Thompson School
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OLAB Meeting Minutes – February 25, 2016 

Districts to identify and eliminate the barriers that prevent kids and families from getting into the 
outdoors. An RFP for the project will be announced soon. 

f. Zac submitted a concept paper to GOCO for the Protect initiative (recall GOCOs Strategic Plan is
Connect, Protect & Inspire.) for projects in the foothills around Horsetooth

g. The landowner information packet and associated website were updated; view the info at Landowner
Conservation Information.

h. A new wedding advertisement for the Hermit Park pavilion has been developed.
i. A new kiosk template is under development to incorporate into department design standards
j. The Land Stewardship Manager, Tim D’Amato, is retiring after 8 years. Meegan said he has moved the

program away from a heavy-handed enforcement angle to more education and partnering with
landowners, sometimes with cost sharing. Staff is currently reviewing applications for his replacement.

k. The Colorado Front Range Trail/Poudre River Trail Segment was recognized by the Governor as one of
his 16 for 16 projects. This designation helps raise the Poudre River Trail’s profile, assists with grant
funding and may be useful in our negotiations with CDOT to get the trail across I-25.

l. Colorado’s application for National Disaster Relief Competition funds was denied. A new Poudre
River/I-25 Bridge and trail underpass were listed as a project priority in the application.

m. A new fish passage structure was installed on the Poudre River at the Fossil Creek Reservoir diversion
structure. It is considered a model for a new structure downstream at River Bluffs.

n. Volunteers for Outdoor Colorado project at Hermit Park will take place Oct.14-16 to build approximately
1 mile of trail for the HPOS master plan implementation.

o. Open Space Operations District Reports (see attached)
p. Sales Tax Report from prior month (see attached)

7. DISCUSSION & UPDATES
a. Photos were taken of the Small Grant for Community Partnering awardees and the members of the Open

Lands Advisory Board.
b. Small Grants for Community Partnering Awards Ceremony – County Commissioners

 Zac – Thanked all of the Small Grant recipients for coming, and thanked the OLAB committee
members—Carl, Mary & Dave—for their work this year.

 Commissioner Donnelly reminded everyone that this program has been going on since 1996 and is
funded by the Help Preserve Open Space tax, which the voters overwhelmingly extended for 25
years in 2014. He further said this ceremony is one of the most fun things the Commissioners get to
do. Commissioner Johnson added that since most of the Open Space tax dollars go to large
projects, he really appreciates that this gets the sales tax money into the community via small
projects.

 Each Small grant awardees gave a 5-minute overview of their project and received their award
check from Commissioner Donnelly & Commissioner Johnson. Awardees are attached to these
minutes.

6. PUBLIC COMMENT
a. Peggy Malchow Sass spoke about Malchow Farm, sharing some history about the property and about her

parents, who were both interested and involved with historical preservation. She wanted to report to the
Board that she believes her parents would be so pleased to have their farm preserved as an open space.
But with this being a family partnership entity, there are other members who would like their share of the
money from the farm, so she hopes the County can move forward, and on schedule.

b. Prioritization discussion and review
Kerri was pleased to share that we are very much working within our priorities, as set in the Boards 
2012-prioritization exercise. She presented the priority map from the 2015 master plan and the results 
of the 2012 prioritization exercise.  
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OLAB Meeting Minutes – February 25, 2016 

She also presented a follow-up document from the Dec. 2015 staff retreat, which details the projects 
staff is working on in 2016. 
The Board discussed the Laramie River Valley and our continued willingness help when 
opportunities arise. Paul also confirmed the new possibility of a trail between Berthoud and Loveland 
in the future, given recent land purchases.  

c. Annual cash flow update (Acquisition & Development + Long Term Mgt)
Jenny Miller presented on cash flow. She introduced a new line to the AD&D spreadsheet that will 
show the spending limit for each year, based on the projections. 
On the Sales Tax Distribution Amounts, the Board suggested moving the Debt Service column next 
to A&D. 
The Board had many questions about Long Term Management and why it rises so dramatically 2014 
forward. Gary said the revenues we collect do not pay for all of the expenses, only about 50-60%. 
Cash flow picks up the difference every year. A couple reasons in 2014 were a new district and new 
staff positions. Nancy asked when the Board gets a chance to weigh in on decisions that affect the 
sales tax balance. Gerry echoed that the graph does not show any explanation. Nancy feels the goal 
should not be to spend all of the LTM just because it is there. The Board is supposed to maximize 
acquisition and manage moderately. Gary responded more information would be forthcoming. 

d. Introduction to potential internal loan for acquisition needs – Gary
Gary reminded the Board he mentioned last month that he would be bringing this subject to the 
Board.  
Lori Smith went over the reasons (available properties and motivated landowners) that we would like 
to have additional money now, and showed the projections for paying it back and the impact it would 
have on future dollars.  
Nancy reiterated again that there should not be a goal number attached to operation & maintenance. 
That goal should not be met/spent for the sake of hitting the number. She added that there is not a 
mechanism in place for the Board to learn about decisions that are going to affect the LTM numbers 
to such an extent. There was much discussion amongst the Board including Gerry wanting to know 
the opportunity cost of the loan, which was calculated out to be 1.6 million, Suzan seeing the 
projection numbers as safe (Lori projects conservatively) and Dave Marvin asking what the bylaws 
tell us about how far in the Board should dive regarding operation and management dollars. A straw 
vote was taken on whether the loan is a good idea, remembering the impact on the future.  
□ Pete Kelly – yes for having the option
□ Carl – abstain
□ Ward – yes
□ Mary – yes
□ Suzan – yes
□ Paul – yes

□ Gerry – yes – but he wants a proper deliberative
process. It’s a horrible process right now.

□ Dave – supports the borrowing concept, but not
the amount, because he is not currently in full
support of all properties in review.

□ Nancy – supports the borrowing concept

Gary said he will be talking to the Commissioners about this loan topic on Tuesday, and will bring it 
back to the Board for a final recommendation next month.  

e. Gary reminded the Board that the Horsetooth redevelopment complex bids have come in higher than
anticipated. They are now at 5.4 million dollars, to be split evenly between three funds (Parks, lottery &
sales tax.) An additional 700,000 is needed from each and this will be on next months agenda.

7. EXECUTIVE SESSION:  Pursuant to C.R.S. 24-6-402 (4)(a) for discussion regarding the purchase, acquisition,
lease, transfer, or sale of any real, personal, or other property interest the Board moved into Executive Session 
at 7:40 p.m. 

8. ADJOURN - The meeting adjourned at 9:00 p.m.
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Big Thompson District Area Report –03-15-2016 

General: 

Seasonal crews are starting to come back. Interviews have been conducted and hiring is underway for 
open positions. 

Chris attended the PLEA (Park Law Enforcement Association) conference in Savannah, Georgia with 
Mark and Ken – beautiful location and lots of networking opportunities with multiple agencies.  

Rangers are continuing to work together to finalize the schedule and classes for the upcoming RES 
(Ranger Excellence School). 

6 of 25



Chris attended a meeting with CALE, our iron ranger provider, on new technology that is available to us. 
It was a great meeting with lots of exciting improvements that may be available to our visitors soon.  
Thanks to Travis for setting this up! 

Rangers attended a tactics and building search training.  

DBBOS: 

Staff was run ragged trying to keep the public out of the construction zone. Multiple press releases, 
continuous updates to social media and our webpage cannot seem to stem the constant flow of people 
into the area. Despite all of the construction equipment, multiple signage and staff presence, we are still 
chasing people out of the parking lot and trails.  Everyone is very thankful that the construction is 
complete on the new Trailhead layout and reviews are overwhelmingly positive. The area was 
reopened to the public on March12th, just in time for a beautiful weekend.  Although busy, this time the 
trail head hovered at capacity, but never reached it.  DNR crews will continue working on the new 
Hidden Valley trail, education and interp signs, adding a web camera and bike rack as well as having our 
artist complete the snake bench!  All are expected to be completed by mid summer. 
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HPOS: 

Reopened to the public on March 1.   

Chris met with Tom Kent of AVI, who was awarded the contract to design and build the 3 new trailheads 
from the existing Master Plan.  Work is underway to have the trail alignment cleared so construction can 
begin this summer.  No budget estimates have been completed at this time. 

We’re continuing to get lots of great photos from our trail cameras. 

Chris and Dave have begun working with facilities and Horsetooth District’s Mike Rossi on a renovation 
plan for the care taker’s house after discovering a major mold and rodent problem with the residence.  
An outside contractor will be hired to complete the remodel sometime this spring/summer.   

Big T: 

Chris met with staff, CDR Maguire and representatives from the Big Thompson River Restoration 
Coalition and Estes Valley Land Trust on opportunities to resubmit to FEMA for the excess funding on 
the Glade Park PW. There is $74k left after the purchase of the patrol boats.   Update- after this 
meeting, it was determined this was not a good fit for the FEMA funding and the money will be spent on 
emergency equipment and training for the visitor services program.   

We will be looking at what we can do to improve other parks in the canyon: Narrows and Sleepy Hollow 
are potential areas where we can work with the coalition on some river restoration/resiliency projects.  
More to come … 

Chimney Hollow 

CPW has been very active in the area monitoring elk activity. There were 250-300 head in the area. 
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Red Mountain District - Open Space Operations 

General- 

 Attended Agricultural Advisory Board (AAB) , Habitat Partnership Program (HPP) and Open

Lands Advisory Board (OLAB) meetings

 Working with race organizers on Quad Rock 25/50 Endurance Race, 40 in Fort Mountain Bike

Race and Blue Sky Marathon

 Planning for Ranger Excellence School 2016

 Met with Anderson Consulting Engineers on location of ground water monitoring wells at River

Bluffs

 Participated with KUNC Radio on interview about Red Mountain hunting program

 Historic structures assessment committee meeting

 20th anniversary ‘passport’ committee meeting

 Developing new rental contract agreement for Sand Creek house at Red Mountain

 Attended funeral for Long View farm lessee Harry Sauer

Rangers- 

 Hired 11 month, 29 hour temporary ranger, gate house worker and park aide to comply with

ACA rules for 2016

 Red Mountain Open Space opened on March 1st

 Working in partnership with Lory State Park on a system to close all connecting valley trails to

use during wet and muddy conditions

 Ten roadside signs were vandalized/shot along the Red Mountain Open Space entry road

 Rangers participated in CSU career fair

 Multiple closures for wet and muddy trails

 Setting up new visitor counter on Poudre River trail at River Bluffs

 Volunteer Ranger Assistant training was hosted on February 16th, 18th and 20th

 A total of 648 applicants were submitted for the 19 special access hunting permits at Red

Mountain and Soapstone


 Red Mountain hunting drawing occurred on Wednesday, March 2nd

Maintenance/Projects/Leases- 

 Initial grading and dirt work started on new Soderberg equestrian lot

 Sent out 2016 first quarter grazing bills

 Updated signs on Horsetooth Mountain and Soderberg kiosks

 Met with Stephen Gillette and Todd Juergens about possible gravel operations starting at the
North Property and how that affects future grazing lease

 Installed new closure gates on River Bluff’s pedestrian bridge to close area during spring run off

 Set up meeting with Sam Adams/NRCS for site visit to look at Ackerman's proposed Boxelder
diversion point at Red Mountain
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Department of Natural Resources - Open Lands

Capital Development & Acquisition Summary 2015 - 2018
Prepared 3-24-16

DNR FUNDS ONLY (NOT TOTAL PROJECT COST)
PROJECTED

SALES TAX (See Note) AVAILABLE 2015 2016 2017 2018 TOTAL

BALANCE 

REMAINING 2015 2016 2017 2018 TOTAL

BALANCE 

REMAINING Total Project

GRANTS & 

PARTNERS PARTNERS

Available  Funds 11,464,870$         

ACQUISITION & DEVELOPMENT

57th Street and Taft -$                  200,000$               1,300,000$           1,500,000$           Loveland 1,300,000

Colorado Front Range Trail Property 45,000$          244,442$        289,442$          289,442$               925,924$               1,215,366$            $3,703 Ft Collins, $122,221 Loveland, $350,000 State Parks, $450,000 CDOT 

Green CE partnership 75,000$          75,000$            75,000$                 75,000$                 

Hermit - Kruger Equestrian Campground   1,997$             1,997$              107,500$               13,000$                 120,500$               

 $10,000 Roundup Riders, $2,000 Horseman, $1,000 Friends, $1,000 (in kind) 

Backcountry Horsemen 

Hermit - Pavilion Upgrade 7,444$             7,444$              188,000$               188,000$               

Keyhole Parcel at DBB -$                  270,000$               270,000$               

Longview Request Trail Property 20,000$          459,463$        479,463$          479,463$               3,552,851$           4,032,314$            $982,430 Ft Collins, $570,871 Loveland, $999,550 GOCO & $1,000,000 CDOT 

Horsetooth Complex Redevelopment 10,000$          910,000$        200,000$        1,120,000$      640,594$           640,594$          1,760,594$           3,719,649$           5,480,243$           $198,462 Bureau,$1,760,593 Lottery, $1,760,594 Parks

Park Project - Pinewood/RSOS -$                  100,000$               768,156$               868,156$               

 Parks  149,627, Bureau  243,417, Lottery 185,965, GOCO 154,739 and 33,908, 

Friends Group 500 

Poudre River Corridor Acquisition 100,252$        100,252$          154,500$               222,900$               377,400$               222,900 GOCO contribution

Poudre River Corridor Development 138,946$        138,946$          137,779$               587,215$               724,994$                231,572 Timnath, 355,643 GOCO 

PRT Timnath partnership at Brunner 40,000$          40,000$            40,000$                 40,000$                 80,000$                  partnership with Timnath on their project 

Beierwaltes 375,000$        375,000$          375,000$               2,647,000$           3,022,000$            Loveland: $2,325,000, GOCO & Berthoud requested 

Devil's Backbone trail Head 10,000$          232,000$        242,000$          242,000$               121,500$               363,500$               

 Loveland: $118,500, Overland Mtn Bike Club Grant: $3,000. ($232,000 

previously approved) 

IDENTIFIED PROJECTS

Big Thompson Recreation and Conservation 

Assessment 30,037$          30,037$            20,000$                 58,000$                 78,000$                 

 GOCO $ 33,000, City of Loveland $15,000, Big Thompson River Restoration 

Coalition $ 10,000 (in-kind) 

Big Thompson River Restoration Coalition 

Partnership -$                  10,000$                 250,000$               260,000$               

 Colorado Water Conservation $ 140,000, Comm Fdn of Northern Colorado $ 

30,000, Larimer County Planning Department $ 21,700, No Front Range WQ 

Plan Assoc $ 2,000, City of Loveland $ 40,000, Northern Water $ 4,347, New 

Belgium $ 3,100, Other $ 8,853 

Master Plan Update & Regional Study 1,653$             1,653$              84,735$                 121,102$               205,837$               

 Regional Study - 27,185 Fort Collins, 13,872  Loveland, 75,265 GOCO, 1,080 

Berthoud, 1,520 Estes Park, 500 Johnstown, 100 Timnath, 500 Windsor, 1,080 

Wellington 

School Initiatives 30,000$          30,000$            50,000$                 50,000$                 

Small Grants 20,800$          20,800$            40,289$                 40,289$                 

Trust for Public Land Citizen Opinion Survey -$                  23,000$                 10,000$                 33,000$                  Trust for Public Land $ 5,000, Legacy Land Trust $5,000 

Historic Assessment II 43,170$          43,170$            43,170$                 43,170$                 

Cascade Cottages Partnership 50,000$          50,000$            50,000$                 50,000$                  RMNA requested $100,000  

Colorado Water Conservation Board Project 20,000$          20,000$            20,000$                 178,425$               198,425$                CWCB 

Seigfreid CE Project 10,600$          10,600$            10,600$                 10,600$                  EVLT transaction fee for Seigfreid CE project 

OTHER ADJUSTMENTS

Repayment of LTM Loan as required 760,000$        746,000$        832,000$        2,338,000$      

Bond Debt Service Reserve Release -$                  

LTM Adjustment (900,000)$       (100,000)$       (1,000,000)$     (760,594)$         (760,594)$        (1,760,594)$          

USEAGES IN FUTURE YEARS

Totals 1,414,899$     2,066,905$     932,000$        -$                 4,413,804$      -$                 (120,000)$         -$                 -$                 (120,000)$        3,010,478$           14,515,722$         19,286,794$         

Remaining Balance 7,051,066$            7,171,066$           

Annual Spending Limit 5,402,049$       521,343$        1,127,675$     

Total available if prior year unencumbered: 5,402,049$       5,923,392$     7,051,067$     

NOTES:

Lottery funds may be used for acquisition, development, maintenance, or capital equipment on any public land for park, recreation, open space, or similar purpose.  It may not be used for personnel (except maintenance) or activities.

Parks Fund Balance may be used only for expenses incurred at the four BOR reservoirs.

Sales Tax may be used for acquisition, development, and long term management of open space; and up to 15% may be used for improvements to existing parks.

Total Project Cost

additional request
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OPEN SPACE SALES TAX ACTIVITY

REVENUES:
SALES TAX 1,076,713.22$         
MV USE TAX -$  
BUILDING USE TAX -$  
INTEREST -$  

TOTAL REVENUE 1,076,713.22$         

EXPENDITURES:
PERSONNEL & OPERATING -$  40,157.72$  

40,157.72$  
PRIOR MONTH RESERVE TO DISTRIBUTE 56,947.49$              

NET REVENUE: 1,133,660.71$         

DISTRIBUTED: 95% 1,133,660.71$         
RESERVE: 5% 0.00

% SALES TAX DISTRIBUTED TO INCORP. AREAS (USED AS A BASIS) 55%

DISTRIBUTION BASED ON POPULATION 2013 State of Colorado Statistics
2012 % OF INCORP 

POPULATION AREA REVENUE

FORT COLLINS 148,167 62.36 388,831.82$            
LOVELAND 70,436 29.65 184,843.85$            
ESTES PARK 6,026 2.54 15,813.92$              
BERTHOUD 5,216 2.20 13,688.25$              
WELLINGTON 6,576 2.77 17,257.27$              
TIMNATH 1,173 0.49 3,078.28$                
TOTAL INCORP. 237,594 100.00 623,513.39$            
TOTAL UNINCORP. 67,434 510,147.32$            
     TOTAL 305,028 1,133,660.71$         

DISTRIBUTION BASED ON SALES TAX GENERATION 2013 Colorado Department of Revenue Statistics
2012 % OF INCORP

GENERATION AREA SALES TAX REVENUE
FORT COLLINS 62,386,634$             59.85 373,160.15$            
LOVELAND 33,615,603$             32.24 201,006.41$            
ESTES PARK 5,241,223$               5.03 31,349.91$              
BERTHOUD 924,231$  0.89 5,528.21$                
WELLINGTON 649,772$  0.62 3,886.55$                
TIMNATH 1,424,380$               1.37 8,519.80$                
TOTAL INCORP 104,241,843$           99.99 623,451.04$            
TOTAL UNINCORP 12,308,925$             510,209.67$            
       TOTAL 116,550,768$           1,133,660.71$         

DISTRIBUTION BASED ON HIGHEST YIELD 
TO INCORPORATED AREAS:

FORT COLLINS 388,831.82$             
LOVELAND 201,006.41$             
ESTES PARK 31,349.91$               
BERTHOUD 13,688.25$               
WELLINGTON 17,257.27$               
TIMNATH 8,519.80$  
TOTAL INCORP 660,653.47$             
TOTAL UNINCORP 473,007.24$             
       TOTAL 1,133,660.71$          

Final Reconcilation
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DISTRIBUTION BASED ON NEW MUNICIPAL AGRREMENT:

DISTRIBUTION BASED ON POPULATION 2013 State of Colorado Statistics
2012 % OF INCORP 

POPULATION AREA REVENUE

FORT COLLINS 148,167 60.90 402,362.06$            
LOVELAND 70,436 28.95 191,275.88$            
ESTES PARK 6,026 2.48 16,364.20$              
BERTHOUD 5,216 2.14 14,164.56$              
WELLINGTON 6,576 2.70 17,857.77$              
WINDSOR 4,877 2.00 13,243.97$              
JOHNSTOWN 810 0.33 2,199.63$                
TIMNATH 1,173 0.48 3,185.40$                
TOTAL INCORP. 243,281 100.00 660,653.47$            

DISTRIBUTION BASED ON SALES TAX GENERATION 2013 Colorado Department of Revenue Statistics
2012 % OF INCORP

GENERATION AREA SALES TAX REVENUE
FORT COLLINS 62,386,634$             58.77 388,260.19$            
LOVELAND 33,615,603$             31.66 209,139.01$            
ESTES PARK 5,241,223$               4.94 32,618.50$              
BERTHOUD 924,231$  0.87 5,751.91$                
WELLINGTON 649,772$  0.61 4,043.82$                
WINDSOR 675,514$  0.64 4,204.03$                
JOHNSTOWN 1,238,122$               1.17 7,705.39$                
TIMNATH 1,424,380$               1.34 8,864.56$                
TOTAL INCORP 106,155,479$           99.99 660,587.41$            

DISTRIBUTION BASED ON HIGHEST YIELD TO INCORPORATED AREAS:

FORT COLLINS 402,362.06$             57.00
LOVELAND 209,139.01$             29.62
ESTES PARK 32,618.50$               4.62
BERTHOUD 14,164.56$               2.01
WELLINGTON 17,857.77$               2.53
WINDSOR 13,243.97$               1.88
JOHNSTOWN 7,705.39$  1.09
TIMNATH 8,864.56$  1.26
TOTAL INCORP 705,955.82$             100.00

NEW DISTRIBUTION FOR MUNICIPAL AGREEMENT: YEAR TO DATE PAID TO DATE

FORT COLLINS 376,541.82$             4,555,810.88$         65,073,357.55$          
LOVELAND 195,718.21$             2,368,946.79$         29,279,490.76$          
ESTES PARK 30,525.31$               366,203.41$            4,912,058.08$            
BERTHOUD 13,255.60$               160,116.94$            2,381,416.59$            
WELLINGTON 16,711.81$               202,065.46$            1,963,066.22$            
WINDSOR 12,394.09$               151,192.26$            872,105.90$               
JOHNSTOWN 7,210.92$  88,499.63$              588,111.11$               
TIMNATH 8,295.71$  99,958.18$              512,167.93$               
TOTAL INCORP 660,653.47$             7,992,793.55$         105,581,774.14$        
TOTAL UNINCORP 473,007.24$             5,718,927.25$         76,164,509.61$          
       TOTAL 1,133,660.71$          13,711,720.80$       181,746,283.75$        
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DEPARTMENT OF NATURAL RESOURCES 
• Visitor  Services            • Open Lands                   • Weed Management & Forestry 

1800 South County Road 31 
Loveland, CO  80537 

(970) 679-4570/ (970) 679-4574 FAX 
www.larimer.org/naturalresources 

  

 
BUDGET INFORMATION 

 
 
DATE: March 24, 2016 
 
PROJECT: Devil’s Backbone Trailhead/Hidden Valley Trail improvements 
 
STAFF CONTACT: Meegan Flenniken 
 

HISTORY/BACKGROUND: Identified in the 2014 Devil’s Backbone Open Space Management Plan, improvements to the Devil’s 
Backbone OS were recommended, including addition of 35 parking spaces, a webcam, education elements at the trailhead, a new, 
1.5 mile Hidden Valley Trail and other educational signs/informal seating area along the trail.  The total cost of all improvements is 
$363,500 
    

SUMMARY OF ANTICIPATED COST TO LARIMER COUNTY (LC): $242,000 
 

ESTIMATED COST & BUDGET BREAKDOWN 

 For Cost 
Partner/ 

In-kind 
Larimer 
 County 

     

 Devil’s Backbone Trailhead Construction – Connell Bid $244,005.30   

 WebCam 5,000   
 Bike Rack 2,000   

 Education signs/bench 29,100   

 Revegetation 2,500   

 Trail Construction 50,000   

 Materials & Signs 4000   
 Fencing 4,500   

 Contingency 22,394.70   

 TOTAL $363,500   

ANTICIPATED 
FUNDING 

LC Acquisition and Development Funds   $242000 

 City of Loveland Natural Areas  118,500  

 Overland Mountain Bike Club Grant  3,000  
 
 
PROS CONS 

  

  

  
 

  

  

LINKS TO PERTINENT DOCUMENTS & WEBSITES 
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3/18/2016 

Loan Agreement between 
Natural Resources and  

Solid Waste 

March 22, 2016 

Presented by Gary Buffington and Lori Smith 

Additional Funds are Needed 

• Natural Resources has the opportunity to acquire critical open space properties

• Properties are available now and meet prioritization goals

• Landowners are motivated

• The next Ten Year Parks Master Plan will be finalized this year
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3/18/2016 

Why Borrow Internally 

• The cost of borrowing internally is less expensive

• The loan will not impair the purpose of the Solid Waste Fund

• The Open Lands Fund is anticipated to have sufficient resources to repay the
loan with interest over the next ten years

Terms of the Loan 

• Eight Million
• $ 7,584,827 new funds
• $ 415,173 rolled over from prior parks program loan

• The transfer will happen before April, 2016

• First three years (2016-2018) - interest only

• The following seven years
• A principal payment of $ 1,142,857
• Plus interest

• Interest - average yield on the County’s pooled investment

• Payment due dates are December 31, annually
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3/18/2016 

Ballot Allocation 
2019 - 2043 

Help Preserve Open Spaces Sales Tax Extension 

Acquisition, Restoring & 
Enhancing Base 

10% 

Projected Loan Payment 
14% 

Acquisition, Restoring & 
Enhancing Unallocated 

11% 

Net Operations Cost 
49% 

Operations/Improvemen
ts Balance 

1% 
Flex Unallocated Balance 

15% 

Projected Allocations 
2019-2025 

Help Preserve Open Spaces Sales Tax Extension 
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3/18/2016 

Horsetooth Information Center 

& Maintenance Complex 

Projected Cost 

 Information  Maintenance 

Center          Building   Total 

Construction Budget  2,981,575  1,164,739   4,146,314 

Owners Budget  934,628   399,301    1,333,929 

Total Project Budget  3,916,203    1,564,040   5,480,243 

Horsetooth Information Center 

& Maintenance Complex 

Gross Square Footage 

Information Center       8,526 GSF 

Maintenance Complex - main floor   3,313 GSF 
Mezzanine & Equipment Platform   1,210 GSF 

Maintenance Storage   1,966 GSF 

Total Gross Square Footage  15,015 GSF 

Gross Square Footage (GSF) includes the exterior walls 
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3/18/2016 

Horsetooth Information Center 

& Maintenance Complex 

Funding Sources 

Parks Reserve 1,760,594 

Lottery 1,760,593 

Sales Tax 1,760,594 

BOR  198,462 

Total 5,480,243 

Horsetooth Information Center 

& Maintenance Complex  

Employee/Position Listing 
Natural Resource Manager  

Senior Ranger 

Rangers (2) 

Maintenance Technicians (3) 

Resource Specialist  

Trail Crew Supervisor 

Seasonal Staff 

Trail Crew, Maintenance, Rangers (25) 

Gate Attendance and Campground Host (17) 

Aquatic Nuisance Species Boat Inspectors (16) 

Information Specialist 
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FINAL REVIEW: Malchow Farm – Fee Acquisition 

DEPARTMENT OF NATURAL RESOURCES 
• Parks & Visitor Services    • Open Lands    • Weed Management & Forestry

1800 South County Road 31 
Loveland, CO  80537 

(970) 679-4570/ (970) 679-4574 FAX 
www.larimer.org/naturalresources 

Date: March 24, 2016 Staff Assigned: Castino 

Values (shown in bold): 
Scenic Significant Plants/Natural Agricultural 
Buffer Communities Geological/Paleontological 
Wildlife Habitat Outdoor Recreational Educational 
Wetlands Historic/Archaeological Other (explain in narrative) 

Property Description: This irrigated farm is located just north of the Little Thompson River adjacent to the west 
side of Hwy 287 and the south side of CR 6.  It is one mile southwest of Berthoud and just outside Berthoud’s Urban 
Growth Area.  The property consists of high quality agricultural soils, with approximately 188 irrigated, 18 pasture 
and 5 farmstead acres.  There are two older homes, one built in the 1860’s and the other in 1947, and a 2004 
modular home, as well as a scenic red barn clustered at the farm entrance.  The land is being actively farmed via an 
annual farm lease.   

In addition to having high irrigated agricultural farming values, the property also provides scenic vistas of Longs 
Peak and the Front Range mountain backdrop from Hwy 287, and serves as a community buffer to Berthoud, 
preserving a more rural sense of place.  It is within two miles of the Boulder – Larimer County line and thus serves 
an entryway to Larimer County as well as a doorstep to the Town of Berthoud. 
The family has worked with the Berthoud Historic Society to preserve some historic features of the property 
including a beat shack and a pioneer gravesite.  The southern, low-lying field is in the 500-year floodplain of the 
Little Thompson River and is primarily cultivated with hay.  One of the oldest ditches in the County runs through 
this field as well, the Eaglin Ditch.  Additionally, the property is located within the Med/High Regional Trail Priority 
area for the Berthoud to Carter Lake Regional Trail Corridor.   

Malchow Farms, LLLP, and the County have been under contract for the purchase of this farm since September of 
2015.  Open Lands staff is actively pursuing grant funds to reimburse a portion of the County’s investment to 
conserve this property.  Efforts are also still underway to secure a water sharing agreement or Alternative Transfer 
Mechanism (ATM) with a water utility to reduce the water acquisition costs while still maintaining a viable farm.  
The team of water experts assisting with this effort are being funded through a grant from the Colorado Water 
Conservation Board.  

Quadrangle Berthoud 
Short Legal The North ½ of the SW ¼ of Section 27, Township 4 North, Range 69 West of the 6th 

P.M., and Lot 1A of the Second Amended Malchow MRD No 93-EX0382. 
Acreage: 211 
Current Zoning: FA1-Farming 
Adjacent Zoning: FA1-Farming 
Water Rights: Yes – 240 units C-BT, 16 shares Handy Ditch, 20 shares Dry Creek Lateral Ditch 
Mineral Rights: Yes – no producing oil/gas wells, no current mineral lease 
Liens: no 
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FINAL REVIEW: Malchow Farm – Fee Acquisition 

Awaiting OLAB Review to Request 

DEPARTMENT OF NATURAL RESOURCES 
• Parks & Visitor Services    • Open Lands    • Weed Management & Forestry

1800 South County Road 31 
Loveland, CO  80537 

(970) 679-4570/ (970) 679-4574 FAX 
www.larimer.org/naturalresources 

Value: $8.58M = $1.6M land, minerals and infrastructure, $6.9M water rights 

Evaluation Criteria: 
 Values Staff Assessment 

Environmental/Ecological N/A 
Scenic/Aesthetic/Sense of Place High 
Outdoor Recreation N/A 
Historical/Archaeological Medium 
Agricultural High 
Geological/Paleontological N/A 
Information/Education High 

 Context High 
 Political Factors Medium 
 Price High (below FMV) 

Ownership Information: 
Partners: 

Colorado Water Conservation Board - $178,000 grant for project team 
ATM/Water sharing agreement (discussions occurring) 
Private Foundation (request submitted) 
Town of Berthoud (request in-process) 
Great Outdoors Colorado (future request) 

Property Rights Involved (shown in bold): 
First Right of Refusal Conservation Easement 
Option to Purchase Lease 
Fee Simple Development Rights Transferred 
Fee Simple w/Conditions Development Rights Acquired 
Access Easement 

Purchase Price:  $8.4M 
Financial Terms: N/A 

Funding Sources: Amount 
Larimer County Natural Resources $8,400,000 

Total: $8,400,000 

Closing Date(s):  4/19/16 
Open Lands Advisory Board Recommendation: Requested 
Board of County Commissioners Approval:  
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LARIMER COUNTY LESA SUMMARY SCORESHEET 

 Name:  Charles M. Gindler 
Date:  5-11-15 
 Site:  Malchow 

 Factor Points Weight Score Totals 
 LE – Land Evaluation 101.8 X 1.00 = 101.8 101.8 

 SA1 - Farm size       20 X 0.30 = 6 

 SA1 - Water availability 75 X 0.20 = 15 

 SA1 - Land condition 100 X 0.10 = 10 

SA1 Total 31 

 SA2 - Distance to annexed 
boundary 

20 X 0.15 =        3 

SA2 Total 3 

 SA3 - Habitat value 40 X 0.07 = 2.8 

 SA3 - Strategic value 50 X 0.10 = 5 

 SA3 - Visual/Scenic value 75 X 0.04 = 3 

 SA3 - Cultural/Historic value 0 X 0.04 = 0 

SA3 Total 10.8 

Total LESA Score (LE + SA1 + SA2 + SA3)   146.6 

 NOTES: 
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Malchow LESA Scoresheet Notes 

Land Evaluation (LE) 

Class I soils: 2% X 100 LE value= 20 pts. 
Class II soils: 81% X 90 LE value= 72.9 pts. 
Class II soils: 12% X 70 LE value= 8.4 pts. 
Class VI soils: 5% X 10 LE value=  0.5 pts. 

101.8 pts. X 1.00 weight factor= 101.8 score 

Site Assessment (SA) 

SA1-Farm size:  
160-239 acres=  
20 pts. X 0.30 weight factor= 6 score 

SA1-Water availability: 
 Ditch water >50% owned=75 pts. X 0.20 weight factor= 15 score 

SA1-Land condition 
No major weed problem= 35 pts. 
No major erosion problem=  65 pts. 

100 pts. X 0.10 weight factor= 10 score 

SA2-Distance to annexed bdry. 
<1/2 mile=  20 pts. X 0.15 weight factor= 3 score 

SA3-Habitat value 
Low diversity native plants/animals=40 pts. X 0.07 weight factor=2.8 score 

SA3-Strategic value 
Property in open space plan 50 pts. X 0.10 weight factor= 5 score 

SA3-Visual/Scenic value 
On property (medium)=     25 pts. 
Foreground to off property (high)=30 pts. 
Public access to view (high)=     20 pts. 

    75 pts. X 0.04 weight factor= 3 score 

SA3-Cultural/Historic value 
No significant features=  0 pts. X 0.04 weight factor= 0 score 

Total LESA Score 146.6  (Cropland rating-Excellent) 

*% is the percentage of property comprising that value. 
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LARIMER COUNTY OPEN LANDS MASTER PLAN 31
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