
Cultivating Connections for a 

Healthy, Working River 

Third Annual Poudre River Forum 

Friday, February 5, 2016 

9am - 4pm | The Ranch, Loveland 

Featuring 

“Nexus of Agriculture and the Poudre River: 

Current Realities and Plans for the Future” 
Representing a variety of agricultural operations and expertise, panelists 

discuss their reliance on Poudre River water, their planning for the future with a 

growing demand for this limited resource, and how the dynamics of this vital 

economic sector affect their relationship with the River. 

Moderator: Luke Runyon, KUNC and Harvest Media 

“An Inspiring Story of Agricultural/Environmental Cooperation 

on Wyoming’s Little Snake River” 
Keynote remarks from Pat O’Toole, Family Farm Alliance 

“Challenges of Pursuing Water Projects and Initiatives: 

Key Ingredients and Lessons for Success” 
Panelists explore getting to “yes” on large, complex and controversial projects. 

Examples include the Platte River Recovery Implementation Program,  

the Colorado River Cooperative Agreement,  

the Upper Colorado River Endangered Fish Recovery Program,  

and the Windy Gap Firming Project. 

Moderator: Kevin Duggan, Coloradoan 

Plus 

Videos on the Animated History of the Poudre and Year in the Life of Ditch 

Company, two dozen educational displays, and a closing celebration with music 

from Blue Grama, Odell brews and other refreshments, and door prizes 

$50 

Scholarships and reduced rate are available. 

Registration includes lunch and social hour. 

Register online before JANUARY 25 

http://cwi.colostate.edu/ThePoudreRunsThroughIt/forum_2016.shtml  

Sponsored by The Poudre Runs Through It Study/Action Work Group - 

agricultural, urban, environmental, recreation and business interests 

collaborating to make the Poudre River  

“the world’s best example of a healthy, working river.” 

Facilitated by Colorado Water Institute at Colorado State University. 

For details, contact PoudreRiverForum@gmail.com 

http://cwi.colostate.edu/ThePoudreRunsThroughIt/forum_2016.shtml
mailto:PoudreRiverForum@gmail.com




Big Thompson District Area Report – 12-16-2015

General: 

Staff welcomed our new VSM manager Ken Brink! Chris gave Ken a tour of the Big Thompson District, 
and we had an informal lunch with Dave and Vic.   

Thanks to some colder snowy weather, staff members are finally able to catch their breath. 

Rangers completed several different trainings including EVOC (Emergency Vehicle Operators Course- 
AKA driving), firearms and boating. Chris has spent a lot of time working with LCSO and ensuring all 
rangers are compliant with the new legislation on officer training minimum hours.   

Managers and Senior Rangers are beginning the arduous process of updating our policies. 

Everyone took some much-needed vacation time. 

We’re down to one seasonal ranger for the rest of the month, Aubrey Hilte, who’s been worth her 
weight in gold. We’re hoping to have a good return rate on all of our seasonal staff for 2016. 

Cindy is still on maternity leave and has her hands full as her husband was recently deployed for the 
next year with the Army.   

DBBOS: 

Typical winter visitation- crazy busy when the weather cooperates stretching our very thin staffing.  Big 
thank you to Carter District rangers for stepping up and helping us out! 

Chris, Meegan, Joel and Heather met up with some stakeholders (mountain biking club and equestrian 
group) to hike the new layout of the Hidden Valley Trail. We got great input to make some minor tweaks 
on this upcoming trail – fantastic work, as usual, from our wonderful trail crew!  We can't wait to get 
this one on the map!  



Big Thompson District Area Report – 12-16-2015

Chris, Meegan and Dave continue to work with Engineering on the management update construction 
plan. Projected costs have exceeded our budget and some hard decisions will most likely need to be 
made if an increase to the budget isn’t considered.   

HPOS: 

Dave’s crew finished the remodel on Blue Bird Cabin and it looks amazing!  We are experimenting with 
some different flooring options. 

Chris met with Heather and they toured the Hermit’s Cabin area and discussed options for the upcoming 
trailhead and outdoor classroom location.   

Vic continues to work with volunteers and the Cat Conservancy folks on the trail camera program. 

Chris has been working with Teddy and one of our volunteers to re-create a map for the Homestead 
Meadows trail system; even though this is USFS, they no longer do any type of material and the only 
access to this trail system (due to 2013 flood) is through Hermit Park. Demand for this map has been 
staggering and my staff has improvised maps for too long. Huge thanks to Teddy and Mike Mosehauer, 
the volunteer, for making this a reality!   

Chris is still working through the County process to get AVI back on the trailhead project. We started 
down this long road in APRIL ... now we are waiting for the final approval of the contract from the 
County Attorney.   

The Hermit Park caretaker’s house was recently discovered to have a mold and rodent problem. Dave 
and family have been relocated and will be permanently vacating the residence. We’ll have a discussion 
regarding opportunities for the house/location at the next SLT meeting. 



Big Thompson District Area Report – 12-16-2015

Big T: 

Chris and other DNR staff attended a CDOT meeting discussing the permanent reconstruction of Hwy. 
34, as well as river restoration. It was good collaboration on a very involved project. It will dramatically 
impact my district and accessing the canyon parks, as well as Hermit Park, for the next 18 months.   

Loveland notified DNR that reconstruction of Viestinez-Smith Park will not occur until fall of 2016 and 
isn't planned on opening to the public until 2017. This gives everyone some additional breathing room 
on the MOU for the County possibly managing this property in the future. 

FEMA has recently ruled that we are not allowed to spend the leftover funds from the Glade PW on the 
Hermit Park project, as originally planned. We have approximately $75K that will need to be spent on 
“mitigation” or we risk having to return the funds to FEMA. We’ll have further discussion on possible 
options at the next SLT meeting following a meeting with CDR Maguire on the new decision. 



Red Mountain District – 12-16-2015 

General: 

 Attended Agricultural Advisory Board (AAB) , Habitat Partnership Program (HPP) and Open
Lands Advisory Board (OLAB) meetings

 Working with Planning and Engineering to complete site review plan for Soderberg trailhead
reconfiguration; Engineering has approved the plan, still waiting for final approval from Planning

 Planning with CPW and City of Fort Collins for the addition of limited pronghorn hunting at Red
Mountain and Soapstone for 2016

 Set up agreement with Emergency Services to store construction and maintenance equipment
at their building off of Vine Street during Horsetooth shop construction

 Completed budget revisions for 2016

 Met with Fort Collins, Wyoming Nature Conservancy and City of Cheyenne to discuss future
public access from Belvoir/Big Hole properties into Red Mountain/Soapstone

 Met with Traffic Operations Manager and neighbors to discuss proposed new county road signs
at Shoreline and Irene Way to discourage visitors from using neighborhood roads

 Staff attended Native American Cultural dinner with tribal reps after bison release

Rangers: 

 Red Mountain Open Space will be closed from Dec. 1 to Feb. 29

 Working with Webmaster to design new Larimer County Ranger Excellence School webpage and
2016 registration for ranger training

 Completed visitor count for Red Mountain Open Space

 Sent out hunting survey to all Red Mountain hunters

 Several trail closures for wet and muddy conditions

 Rangers and trail crew removed approximately 30 trees that had blown across trails at
Horsetooth Mountain after large wind storm.

 Continued vandalism issues at River Bluffs trailhead

Maintenance/Projects/Leases: 

 Set cattle out dates with lessees at Red Mountain, Eagle’s Nest and North property

 Reviewed HPP water development project for Robert’s Ranch

 Working with NRCS and Ackerman’s at Red Mountain on a new water diversion point on Box
Elder Creek

 Repaired and maintained all of the high tensile fence along the Blue Sky Trail south from C.R. 38

 Assessed drainage issues along Poudre River trail at Highway 392 underpass

 Finished maintenance of South Ridge Road at Horsetooth Mountain



Red Mountain District - Open Space Operations – January 20, 1016 

General- 

 Attended Agricultural Advisory Board (AAB) , Habitat Partnership Program (HPP) and Open

Lands Advisory Board (OLAB) meetings

 Planning and Engineering have approved the site review plan for Soderberg trailhead

reconfiguration, working with Engineering on final drawings for new horse trailer lot and

reconfiguring existing asphalt lot for vehicles

 Planning with Parks and Wildlife and Fort Collins for the addition of limited pronghorn hunting

at Red Mountain and Soapstone for 2016, application process will run for month of February

 Negotiated new rental contracts for Soderberg and McGraw rental houses through Mountain

and Plains property management company

 Discussing software updates and conversion to card chip readers for  our automated pay

stations with CALE America

Rangers- 

 Hired first 11 month, 29 hour temporary ranger to comply with ACA rules for 2016

 Red Mountain Open Space will be closed from December 1st through February 28th

 Working with Webmaster to design new Larimer County Ranger Excellence School webpage and

2016 registration for ranger training, registration will be up and running in January

 Set up 2016 visitor count at Eagle’ Nest Open Space

 Working in partnership with Lory State Park on a system to close all connecting valley trails to

use during wet and muddy conditions

 Planning for Volunteer Ranger Assistant training which is scheduled for February 16th, 18th and

20th

 40+ wintering Bald Eagles have been spotted at Fossil Creek Reservoir during popular eagle

watch programs

 Red Mountain limited hunting application process will begin on February 1st

Maintenance/Projects/Leases- 

 Working with Engineering to have Eagle’s Nest bridge evaluated for possible FEMA project

 Finalized 2015 grazing bills and sent them to lessees

 Had Connex box delivered to Emergency Service’s lot and moved all related maintenance

equipment and vehicles for Red Mountain District

 Discussed establishing a new Ackerman water diversion point at RMOS/Boxelder Creek with
Colorado Water Conservation Board.

 Developing 2016 grazing plans for Red Mountain, Eagle’s Nest and North property

 Working with Fort Collins to repair and maintain asphalt lot at Fossil Creek office

 Revised lock system on Towers Road gate at Horsetooth Mountain to provide easier access for

staff, permitted contractors  and researchers



OPEN SPACE SALES TAX ACTIVITY

REVENUES:
SALES TAX 921,259.64$            
MV USE TAX 60,070.36$              
BUILDING USE TAX 153,091.33$            
INTEREST 495.29$  

TOTAL REVENUE 1,134,916.62$         

EXPENDITURES:
PERSONNEL & OPERATING 4,068.35$                39,496.90$  

39,496.90$  
PRIOR MONTH RESERVE TO DISTRIBUTE 65,123.33$              

NET REVENUE: 1,195,971.60$         

DISTRIBUTED: 95% 1,136,173.02$         
RESERVE: 5% 59,798.58

% SALES TAX DISTRIBUTED TO INCORP. AREAS (USED AS A BASIS) 55%

DISTRIBUTION BASED ON POPULATION 2013 State of Colorado Statistics
2012 % OF INCORP 

POPULATION AREA REVENUE

FORT COLLINS 148,167 62.36 389,693.52$            
LOVELAND 70,436 29.65 185,253.48$            
ESTES PARK 6,026 2.54 15,848.96$              
BERTHOUD 5,216 2.20 13,718.58$              
WELLINGTON 6,576 2.77 17,295.51$              
TIMNATH 1,173 0.49 3,085.10$                
TOTAL INCORP. 237,594 100.00 624,895.16$            
TOTAL UNINCORP. 67,434 511,277.86$            
     TOTAL 305,028 1,136,173.02$         

DISTRIBUTION BASED ON SALES TAX GENERATION 2013 Colorado Department of Revenue Statistics
2012 % OF INCORP

GENERATION AREA SALES TAX REVENUE
FORT COLLINS 62,386,634$             59.85 373,987.11$            
LOVELAND 33,615,603$             32.24 201,451.86$            
ESTES PARK 5,241,223$               5.03 31,419.39$              
BERTHOUD 924,231$  0.89 5,540.46$                
WELLINGTON 649,772$  0.62 3,895.17$                
TIMNATH 1,424,380$               1.37 8,538.68$                
TOTAL INCORP 104,241,843$           99.99 624,832.67$            
TOTAL UNINCORP 12,308,925$             511,340.35$            
       TOTAL 116,550,768$           1,136,173.02$         

DISTRIBUTION BASED ON HIGHEST YIELD 
TO INCORPORATED AREAS:

FORT COLLINS 389,693.52$             
LOVELAND 201,451.86$             
ESTES PARK 31,419.39$               
BERTHOUD 13,718.58$               
WELLINGTON 17,295.51$               
TIMNATH 8,538.68$  
TOTAL INCORP 662,117.55$             
TOTAL UNINCORP 474,055.47$             
       TOTAL 1,136,173.02$          

PERIOD ENDING DECEMBER 31, 2015



DISTRIBUTION BASED ON NEW MUNICIPAL AGRREMENT:

DISTRIBUTION BASED ON POPULATION 2013 State of Colorado Statistics
2012 % OF INCORP 

POPULATION AREA REVENUE

FORT COLLINS 148,167 60.90 403,253.73$            
LOVELAND 70,436 28.95 191,699.77$            
ESTES PARK 6,026 2.48 16,400.46$              
BERTHOUD 5,216 2.14 14,195.95$              
WELLINGTON 6,576 2.70 17,897.35$              
WINDSOR 4,877 2.00 13,273.32$              
JOHNSTOWN 810 0.33 2,204.51$                
TIMNATH 1,173 0.48 3,192.46$                
TOTAL INCORP. 243,281 100.00 662,117.55$            

DISTRIBUTION BASED ON SALES TAX GENERATION 2013 Colorado Department of Revenue Statistics
2012 % OF INCORP

GENERATION AREA SALES TAX REVENUE
FORT COLLINS 62,386,634$             58.77 389,120.62$            
LOVELAND 33,615,603$             31.66 209,602.48$            
ESTES PARK 5,241,223$               4.94 32,690.78$              
BERTHOUD 924,231$  0.87 5,764.65$                
WELLINGTON 649,772$  0.61 4,052.79$                
WINDSOR 675,514$  0.64 4,213.35$                
JOHNSTOWN 1,238,122$               1.17 7,722.47$                
TIMNATH 1,424,380$               1.34 8,884.20$                
TOTAL INCORP 106,155,479$           99.99 662,051.34$            

DISTRIBUTION BASED ON HIGHEST YIELD TO INCORPORATED AREAS:

FORT COLLINS 403,253.73$             57.00
LOVELAND 209,602.48$             29.62
ESTES PARK 32,690.78$               4.62
BERTHOUD 14,195.95$               2.01
WELLINGTON 17,897.35$               2.53
WINDSOR 13,273.32$               1.88
JOHNSTOWN 7,722.47$  1.09
TIMNATH 8,884.20$  1.26
TOTAL INCORP 707,520.29$             100.00

NEW DISTRIBUTION FOR MUNICIPAL AGREEMENT: YEAR TO DATE PAID TO DATE

FORT COLLINS 377,376.28$             3,819,885.43$         64,337,432.10$          
LOVELAND 196,151.95$             1,986,428.82$         28,896,972.79$          
ESTES PARK 30,592.96$               306,543.76$            4,852,398.43$            
BERTHOUD 13,284.97$               134,209.77$            2,355,509.42$            
WELLINGTON 16,748.85$               169,403.36$            1,930,404.12$            
WINDSOR 12,421.55$               126,968.86$            847,882.50$               
JOHNSTOWN 7,226.90$  74,406.37$              574,017.85$               
TIMNATH 8,314.09$  83,744.78$              495,954.53$               
TOTAL INCORP 662,117.55$             6,701,591.15$         104,290,571.74$        
TOTAL UNINCORP 474,055.47$             4,794,371.20$         75,239,953.56$          
       TOTAL 1,136,173.02$          11,495,962.35$       179,530,525.30$        



Department of Natural Resources - Open Lands

Capital Development & Acquisition Summary 2014 - 2017
Prepared 1-19-16

DNR FUNDS ONLY (NOT TOTAL PROJECT COST)
PROJECTED

SALES TAX (See Note) AVAILABLE 2014 2015 2016 2017 TOTAL

BALANCE 

REMAINING 2015 2016 2017 TOTAL

BALANCE 

REMAINING Total Project

GRANTS & 

PARTNERS PARTNERS

Available  Funds 11,198,846$         

ACQUISITION & DEVELOPMENT

57th Street and Taft 200,000$        200,000$          200,000$       1,300,000$       1,500,000$       Loveland 1,300,000

Colorado Front Range Trail Property 45,000$          244,442$        289,442$          289,442$       925,924$       1,215,366$        $3,703 Ft Collins, $122,221 Loveland, $350,000 State Parks, $450,000 CDOT 

Green CE partnership 75,000$          75,000$        75,000$         75,000$         

Hermit - Kruger Equestrian Campground  (2,500)$       1,997$        (503)$        107,500$       13,000$         120,500$       

 $10,000 Roundup Riders, $2,000 Horseman, $1,000 Friends, $1,000 (in kind) 

Backcountry Horsemen 

Hermit - Pavilion Upgrade 175,806$        7,444$        183,250$          188,000$       188,000$       

Keyhole Parcel at DBB 270,000$        270,000$          270,000$       270,000$       

Longview Request Trail Property 20,000$          459,463$        479,463$          479,463$       3,552,851$       4,032,314$        $982,430 Ft Collins, $570,871 Loveland, $999,550 GOCO & $1,000,000 CDOT 

Office Space 10,000$          910,000$        200,000$        1,120,000$      1,120,000$       2,200,000$       3,320,000$       Bureau, Lottery, Parks

Park Project - Pinewood/RSOS 100,000$        100,000$          100,000$       768,156$       868,156$       

 Parks  149,627, Bureau  243,417, Lottery 185,965, GOCO 154,739 and 

33,908, Friends Group 500 

Poudre River Corridor Acquisition 10,674$          100,252$        110,926$          154,500$       222,900$       377,400$       222,900 GOCO contribution

Poudre River Corridor Development 138,946$        138,946$          137,779$       587,215$       724,994$        231,572 Timnath, 355,643 GOCO 

PRT Timnath partnership at Brunner 40,000$          40,000$        40,000$         40,000$         80,000$          partnership with Timnath on their project 

Beierwaltes 375,000$        375,000$          375,000$       2,647,000$       3,022,000$        Loveland: $2,325,000, GOCO & Berthoud requested 

IDENTIFIED PROJECTS

Big Thompson Recreation and Conservation 

Assessment (10,037)$         30,037$          20,000$        20,000$         58,000$         78,000$         

 GOCO $ 33,000, City of Loveland $15,000, Big Thompson River Restoration 

Coalition $ 10,000 (in-kind) 

Big Thompson River Restoration Coalition 

Partnership 10,000$          10,000$        10,000$         250,000$       260,000$       

 Colorado Water Conservation $ 140,000, Comm Fdn of Northern Colorado $ 

30,000, Larimer County Planning Department $ 21,700, No Front Range WQ 

Plan Assoc $ 2,000, City of Loveland $ 40,000, Northern Water $ 4,347, New 

Belgium $ 3,100, Other $ 8,853 

Master Plan Update & Regional Study 47,822$          1,653$        49,475$        84,735$         121,102$       205,837$       

 Regional Study - 27,185 Fort Collins, 13,872  Loveland, 75,265 GOCO, 1,080 

Berthoud, 1,520 Estes Park, 500 Johnstown, 100 Timnath, 500 Windsor, 

1,080 Wellington 

School Initiatives 30,000$          30,000$        50,000$         50,000$         

Small Grants 19,489$          20,800$          40,289$        40,289$         40,289$         

Trust for Public Land Citizen Opinion Survey 23,000$          23,000$        23,000$         10,000$         33,000$          Trust for Public Land $ 5,000, Legacy Land Trust $5,000 

Historic Assessment II 43,170$          43,170$        43,170$         43,170$         

Cascade Cottages Partnership 50,000$          50,000$        50,000$         50,000$          RMNA requested $100,000  

Colorado Water Conservation Board Project 20,000$          20,000$        20,000$         178,425$       198,425$        CWCB 

Seigfreid CE Project 10,600$          10,600$        -$          10,600$         10,600$          EVLT transaction fee for Seigfreid CE project 

OTHER ADJUSTMENTS

Repayment of LTM Loan as required 672,000$        760,000$        746,000$        832,000$        3,010,000$      

Bond Debt Service Reserve Release (251,733)$       (251,733)$        

LTM Adjustment (900,000)$       (100,000)$       (1,000,000)$     

USEAGES IN FUTURE YEARS

Totals 1,264,521$     1,404,899$     1,834,905$     932,000$        5,436,325$      -$         -$       -$         -$          3,888,478$       12,874,573$         16,763,051$         

Remaining Balance 5,762,521$       5,762,521$       

NOTES:

Lottery funds may be used for acquisition, development, maintenance, or capital equipment on any public land for park, recreation, open space, or similar purpose.  It may not be used for personnel (except maintenance) or activities.

Parks Fund Balance may be used only for expenses incurred at the four BOR reservoirs.

Sales Tax may be used for acquisition, development, and long term management of open space; and up to 15% may be used for improvements to existing parks.

Total Project Cost

additional requestbudget




