LARIMER COUNTY INTERAGENCY OVERSIGHT GROUP (LCIOG)
SEPTEMBER 11, 2014
11:30 PM -1:00 PM
LARIMER COUNTY COURT HOUSE
200 WEST OAK STREET
CARTER LAKE ROOM, 1* FLOOR
FORT COLLINS, CO 80521

Voting Members in attendance: Michelle Brinegar, Dale Lake, Greg Ketchum, Randy Ratliff, John Rattle, Kay Dechairo, Chris
Gastelle, Darcie Votipka, Mike Ruttenberg

Non-Voting Members in attendance: Thad Paul, Sharon Swett, Bob Bauman, Jeni Arndt, JoAnn Ginal

Recorder: Deb Bowen

VL.
VII.
VI

Call to order by Michelle Brinegar at 11:35 AM
Welcome and Introductions around the table.
Review and Approval of Minutes August 14, 2014.

Motion to approve minutes by Dale Lake, seconded by Kay Dechairo. All in favor, motion passed.

Planning for State Legislators Visit , October 8, 2014 2:00 — 4:00 PM

Discussion around how to make the best use of our time and presenting a PowerPoint Presentation.
o Review the Legislative Audit report. This is Larimer County’s HB-1451 Board’s chance to get our voice
heard since each county implements HB- 1451 differently. Out intent is to showcase what we do and
how it impacts whole community programs. This is a community program not a Department of
Human Services program.

o What are the outcomes of the audit? How do we make it work for us? Focusing on our jurisdiction
and our collaborative community. These programs are for all kids in our community from all levels
from birth to young children to adolescents. These programs include preventive services and other
services.

We had a great legislator presentation in May on HB-1451 services. The comparison of placing in kin care vs.
congregate care was an example of financial savings and is a strong point of our low placements.
Suggestion to bring in those videos of families explaining how we helped them. We do things differently in
Larimer County with our creative use of our funding.

Continued HB-1451 funding is very important to us in the future.

Capture overall outcomes in each agency that is presenting. Share our statistics vs. other communities.
Focus on funding and blended funding. We work together to make sure clients are helped with ongoing
services.

The savings we generate with our budget funds our special programs.

No administrative costs. We deliver services to children and families directly.

Relationship building between our agencies.

We work well together to help children and families as partners. Collaboration and great leadership in our
group.

Collaboration between all agencies helps all of our partner budgets.

We give families a say. The Family Partnership Unit of Dept. of Human Services works closely with the
Probation Dept. and the District Attorney’s office.

The Budget Committee will meet on October 6 from 3:00 — 4:30 PM and will report out at the November 13 LCIOG

Old Business - None

New Business — None

Next Meeting:

October 8, 2014

2:00-4:00 PM

Larimer County Court House

200 West Oak Street

Commissioners Hearing Room, 1* Floor
Fort Collins

Adjourn 1:00 PM

Notes Submitted by Deb Bowen



