LARIMER COUNTY INTERAGENCY OVERSIGHT GROUP (LCIOG)
MAY 14, 2015
11:30 AM-1:00 PM
LARIMER COUNTY COURT HOUSE
200 WEST OAK STREET
CARTER LAKE ROOM, 1* FLOOR
FORT COLLINS, CO 80521

Voting Members in attendance: Dale Lake, Kay Dechairo, Jim Drendel, Greg Ketchum, Chris Gastelle, John Rattle, Michelle
Brinegar, Averil Strand, Cyndi Dodds, Josi McCauley, Charlie Carter, Darcie Votipka, Randy Ratliff, Michael Ruttenberg

Non-Voting Members in attendance: Thad Paul, Greg Otte, Lori Stearns, Sharon Swett, John Jostad, Judy Rodriguez, Bob Bauman,
Steve Johnson, Laura Walker, JoAnn Ginal

Guests: David Ayraud — County Attorney, Magistrate Jostad’s intern (name unknown)

Recorder: Penny Gilden

V.

Call to order by Michelle Brinegar at 11:35 AM

Welcome and introductions around the table.

Review and approval of minutes from March 12, 2015. Motion to approve minutes by Greg Ketchum, seconded by Jim
Drendel. All in favor, motion passed, minutes approved.

MOU Plan
Judy Rodriguez reviewed the plan.
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Paragraph page 1

Page 2 - non-mandated participation of non-voters

Page 3 —top took out number of pages need number of attachment. Oversight group — State changed.
Page 4 — areas served - put in the number of kids plan to serve. Services component — discussed
Interagency Oversight Group (I0G) - received more information

Page 5 — funding source category: position about risk, not shared risk, we are each serving our own
population. Define by signature what each entities responsibility is and are not shared. County Attorney
David Ayraud asked what the specific concerns are: This Board doesn’t have liability. Concern from the
State is regarding liability on their part. Come back to Board if overspending is pending. Looks like there
is already a provision (page 8) for each agency regarding funding and spending it all.

Page 6 — grammatical error — Judy Rodriguez corrected

Page 13 —add Legislative Representatives for signers

By-Laws - We do not want to change by-laws. State approved that we don’t need to as long as rules are
somewhere if you do not want it in by laws.

Appendix B, page 18

Page 20 — 5 elements to include service in your plan that it met the 5 elements

Page 27 -29 - should know in two weeks if State will accept

Page 33 - maintain own insurance

Page 37 and 38 — Kudos

State’s review of plan. Two things in MOU that did not pass on first run through not counting the five elements.

We were already doing everything, not much has changed. Thank you Judy Rodriguez for your work. Some things

were shared with other counties.

Budget
Changes are happening quickly.

Through March FY 15 — 17 different columns, now made simpler

Current year and forecast for funding has changed since last budget meeting. Will schedule another budget

meeting to follow-up. Will not know divorce fund fees until July.

We can carry over 1451 monies.

Can DHS pay ahead of time this year, because next year the DHS budget will be tough? Jim Drendel will suggest

that at the next LCIOG budget committee meeting.


http://larimer.org/boards/minutes/LCIOG_05-14-15_Budget.pdf�

VI.

VII.

VIII.

XI.

e Can services be fee based? Yes, but families do not have money. No need to vote today, this is more informational.

Will have real numbers and proposals soon.

e Motion made for DHS to pay forward FY16 RCCF savings this year (FY15). Motion to approve DHS paying now for
FY16 RCCF savings by John Rattle, seconded by Cyndi Dodds. Motion passed. Unanimous. DHS abstained from

voting.

Program Discussions by Funding

e Services attached. What is funded by CORE, 1451, CW block, SB 94, Medicaid & IV-E Waiver?
e Nurse Advisor Program on definition sheet needs to be corrected to 2.5 FTE.

e |V-E Waiver is time limited. We do have an increase for next year due to a grant Judy Rodriguez helped write.

e Hearings are going to start for the IV-E waiver. The Feds will not fund residential treatment (RCCF) soon so money

may go toward trauma assessment. There will be no money to fund RCCF for 13 year olds and under. May be short

term funding for 14 year olds and up.

Legal Opinions and Liability Issues

e David Ayraud, County Attorney, suggested everyone talk with their own agency attorneys.

Success Stories

e Avie Strand presented a video on The Center for Family Outreach and some of the services that are being offered.

The Center operates the Juvenile Diversion Program.

e  LoriStearns, FAPT Coordinator, presented success stories from FAPT.
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FAPT is serving 80-85 families currently.

All April cases closed successfully with no DYC kids.

Evolving with trauma work. Trauma approach will start July 1%,

Applied for and received a grant for education.

Keeping kids in same school.

Had an MSW Intern this semester and was able to put together a professional brochure and family
brochure.

Douglas County DHS is planning a Larimer FAPT sight visit.

Court slots are still available. Magistrate John Jostad has priority on filling these slots.

Old Business — None

New Business

e  PSSF Board met with providers: Heart of the Rockies, Turning Point and The Matthews House. Jim Drendel

discussed the Heart of the Rockies Church Fundango program that is held once a month on Friday evenings. This is

for foster/adopt parents. They can drop off their kids and go out for an evening. Heart of the Rockies Church will

have to fill out a new form for the State PSSF Program when dropping off their kids that takes about an hour.

Families that are getting more than 6 hours of service would have to complete the form.
e Would the IOG Board support Jim Drendel talking to the State about this? It is written into the PSSF contract.
Randy Ratliff inquired about what type of concerns Jim would bring up to the State. What if the family does not

complete the form? What if they take the form and do not turn it back in? Many questions remain.

e  Motion to write a letter collaboratively regarding the form that PSSF is requesting by Randy Ratliff. Avie Strand

seconded the motion. Allin favor, motion passed.
Next LCIOG Meeting (June 11 Meeting Canceled)
July 9, 2015 11:30 AM - 1:00 PM
Larimer County Court House
200 West Oak Street
Lake Loveland Room, 2nd Floor

Fort Collins

Adjourn 1:00 PM
Notes Submitted by Penny Gilden
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