REGISTER OF PROPOSALS

TITLE: Resolicitation of Consultant for AP Electronic Payment Implementation in Oracle

PROPOSAL #: P15-30
DATE: 12/22/2015 TIME: 2:00 p.m.

DEPARTMENT: Finance

VENDOR

R12CLOUD, LLC
Infosemantics, Inc.
DBAK

Aptude

Spinnaker Support
Sierra-Cedar




LARIMER COUNTY PROPOSAL #P15-30
RESOLICITATION OF CONSULTANT FOR AP ELECTRONIC PAYMENT IMPLEMENTATION IN ORACLE
FINANCE DEPARTMENT
December 22, 2015, 2015 AT 2:00 P.M.

Proposals to consider contracting consultant services to implement a fully functional electronic payments
process in Oracle R12 Accounts Payable / Cash Management for the Finance Department were accepted on
Tuesday, December 22, 2015 at 2:00 p.m. in the Purchasing Department. Proposals were accepted by Sarah
Brightman, Purchasing Agent | and recorded by Les Brown, Purchasing Agent |. The following proposals were
received:

R12CLOUD, LLC
Infosemantics, Inc.
DBAK

Aptude

Spinnaker Support
Sierra-Cedar

No decision of award was made pending review and recommendation by the Larimer County Finance
Department Evaluation Committee.

The Larimer County Finance Department Evaluation Committee reviewed the proposals and recommends
accepting the proposal from Spinnaker Support per the attached departmental recommendation.

The Larimer County Purchasing Department concurs with the above recommendations.
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Heather MacMillan
Purchasing Director



PURCHASING DEPARTMENT

LARIMER

N\ COUNTY
M

TO: Lorrie Lopez, Controller
Diana Morton, Sr Applications Support Spec.

200 W. Oak Street, Suite 4000
Fort Collins, Colorado 80521
(970) 498-5955

Fax (970) 498-5959

FROM: Sarah Brightman, Purchasing Agent |
DATE: 12/22/2015
SUBJECT: P15-30, Resolicitation of Consultant for AP Electronic Payment Implementation in Oracle

Transmitted for your review and recommendation, are the proposals received to consider contracting
consultant services for AP Electronic Payment Implementation in Oracle for the Finance Department. Please
fill in this form and return it to me via interoffice mail or fax.

The following criteria must be used to evaluate the proposals:
1. Experience and Qualifications

2. Content and Expressed Abilities

3. Prices

4. Accuracy and Completeness

This document will be considered a public record and open to inspection. The individual committee score
sheets, comment sheets and other evaluation notes are DELIBERATIVE PROCESS records and not public
records. Please keep these documents in your files.

Explain why you want to award the work to a particular vendor and the dollar amount of the award:

Six (6) proposals were received in response to this Request for Proposal. The Evaluation Committee
independently evaluated and scored each proposal received. After reviewing the Scoring Matrix, the
Evaluation Committee unanimously agreed to short-list the two (2) highest-scored firms, Spinnaker Support
and Sierra-Cedar. The team sent clarifying guestions to the short-listed firms. Upon reviewing the responses
to the questions, the Evaluation Committee unanimously selects the highest-scored firm for award, Spinnaker
Support, in the estimated amount of $45,000.00.

THIS RECOMMENDATION MUST BE SIGNED BY THE DEPARTMENT HEAD
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DEPARTMENT H;z,/AD IGNATURE  DEPARTMENT DATE

Thank you.



SCORE MATRIX

P15-30, Resolicitation of Oracle Consultant for AP Elec. Payment Implementation

NOTES:

COMPANY:
SPINNAKER SIERRA-CEDAR INFOSEMANTICS R12CLOUD DBAK APTUDE
EVALUATORS
#1 2.75 2.40 1.76 1.71 1.83 1.74
#2 3.00 3.35 3.25 2.95 3.50 3.10
#3 4.30 4.01 4.31 4.45 3.50 3.05
TOTALS 10.05 9.76 9.32 9.11 8.83 7.89
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