*»** REP #P15-27 has been Shut Down ***

1/19/16

Regarding: Larimer County Proposal #P15-27 Body Scanner

Larimer County received the following three (3) proposals:
OD Security North America
ADANI Systems Inc. “Conpass SV - Single View”

ADANI Systems Inc. “Conpass DV - Dual View”

The Evaluation Committee individually scored all proposals and below is the resulting Scoring Matrix:

ADANI Systems Inc. ADANI Systems Inc. OD Security North
COMPANY: “Conpass DV - Dual View” | “Conpass SV - Single View” America
EVALUATOR
#1 4.30 4.50 4.40
#2 3.80 4.00 3.80
#3 5.00 4.60 4.60
TOTALS 13.10 13.10 12.80

The Evaluation Committee meet and discussed the results. During the meeting the team unanimously decided
that the ADANI Systems Inc. “Conpass DV - Dual View” would be the most advantageous to Larimer County
and decided to visit the closest jail which currently uses the Conpass DV - Dual View; Douglas County Jail in
Castle Rock, CO. The Evaluation Committee traveled to the Douglas County Jail and met with the key
personal that operate, maintain, and use the Conpass DV - Dual View. During this visit the team was able to
extensively use the machine and scan the willing members of the Evaluation Committee. The on-site
operators showed the team how to operate the body scanner and how to read/view/interpret the resulting
images.

After returning from the Douglas County Jail the Evaluation Committee met with Jail management and
discussed what they learned from the visit. After speaking with management; the Evaluation Committee
unanimously decided that the original criteria set forth in the specification on page three (3) of the RFP does
not meet the needs/expectation of Jail management; Jail management intends to use a body scanner to
eliminate the need for manual body searches prior to inmates entering the general population. The Larimer
County Sheriff’'s Office has decided to SHUT DOWN with no award P15-27, referenced above. The Larimer
County Sheriff’'s Office is working to make changes to the original specifications and the Larimer County
Purchasing Department will generate a new solicitation once those updated specifications are available.

Les Brown
Purchasing Agent Il



