LARIMER COUNTY PROPOSAL #15-03
VIDEO DISPLAY REPLACEMENT PROJECT AT THE RANCH
LARIMER COUNTY FAIRGROUNDS “THE RANCH”
MARCH 30, 2015 2:00 P.M.

Proposals to consider contracting for video display replacement services at The Ranch for the Larimer County
Fairgrounds were accepted on Monday, March 30, 2015 at 2:00 P.M. in the Purchasing Department.
Proposals were accepted by Les Brown, Purchasing Agent | and recorded by Sarah Brightman, Purchasing
Agent |. The following proposals were received:

VENDOR
Daktronics, Inc

Panasonic Enterprise Solutions Company
Yesco LLC

No decision of award was made pending review and recommendation by the Larimer County Fairgrounds.

The Larimer County Fairgrounds reviewed the proposals and recommends accepting the proposal from
Daktronics, Inc. (Fixed Price Proposal Total Base Price is $935,352.00, pending negotiations), per the attached
departmental recommendation.

The Larimer County Purchasing Department concurs with the above recommendations.
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Heather MacMillan, CPPB
Purchasing Director
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Carol L. Block, Financial Services Director
For the Board of Larimer County Commissioners



PURCHASING DEPARTMENT

200 W. Oak Street, Suite 4000
Fort Collins, Colorado 80521
(870) 498-5955

Fax (970) 498-5959

COMMITTED TO EXCELLENCE

TO: Mark Tinklenberg, Senior Operations Manager
FROM: Les Brown, Purchasing Agent |
DATE: 3/30/2015

SUBJECT: Results from RFP #15-03 Video Display Replacement Project at The Ranch

Transmitted for your review and recommendation, are the proposals received to consider contracting for video
display replacement services for The Ranch.

Please fill in this form and return it to me via interoffice mail or fax.

The following criteria must be used to evaluate the proposals:

— Weighting
Criteria Standard Factor
g . : Complete and full design and specs of all
Design and Product Specifications components and systems. 50%
Quality Assurance Vendor qualifications and references. 30%

Overall cost for entire replacement project and

Cast additional projects if funding allows.

20%

This document will be considered a public record and open to inspection. The individual committee score
sheets, comment sheets and other evaluation notes are DELIBERATIVE PROCESS records and not public
records. Please keep these documents in your files.

Explain why you want to award the work to a particular vendor and the dollar amount of the award:

The evaluation committee unanimously chose to award to Daktronics, Inc., which was both the highest-scored
and lowest cost of all proposals received (Fixed Price Proposal Total Base Price is $935,352.00, pending

negotiations).
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Thank you.



Scoring Matrix

P15-03, Video Display Replacment Project at The Ranch

COMPANY: Daktronics Panasonic YESCO
EVALUATORS
#1 475 3.45 3.50
#2 4.40 3.65 3.50
#3 5.00 3.00 3.20
#Ha 4.80 3.40 3.60
#5 5.00 3.60 2.20
TOTALS 23.95 17.10 16.00




