LARIMER COUNTY PROPOSAL #12-08
PROJECT 310, DESIGN SERVICES FOR BRIDGE REPLACEMENT ON CR 50 OVER THE LARIMER AND
WELD CANAL
ENGINEERING DEPARTMENT
11/16/2012 2:00 P.M.

Proposals to consider the purchase of bridge design services for the Larimer County Engineering Department
were accepted on Friday, November 16, 2012, 2012 at 2:00 p.m. in the Purchasing Department. Proposals
were accepted by Heather MacMillan, Purchasing Agent | and recorded by Les Brown, Department Specialist
Il. The following proposals were received:

VENDORS

Collins Engineers, Inc.
J-U-B Engineers, Inc
KDG Engineering LLC
Bohannan Huston
Huitt-Zollars, Inc
Infrastructure Engineers, Inc
AECOM Technical Services

No decision of award was made pending review and recommendation by the Larimer County Engineering
Department. The Evaluation Committee reviewed the proposals received and made the decision to short-list
the two top-scoring vendors; AECOM Technical Services and J-U-B Engineers, Inc.

On December 10, 2012, the two short-listed vendors provided the Evaluation Committee with a brief
presentation of their approach to the project and answered questions.

Upon completion of the interviews and discussion by the Evaluation Team, it was unanimously decided that the
award should be made to AECOM Technical Services, Inc, per the attached departmental recommendation.
The cost for the Design Services for Bridge Replacement on CR 50 over the Larimer and Weld Canal will be
negotiated between the Larimer County Engineering Department and AECOM Technical Services, Inc.

The Larimer County Purchasing Department concurs with the above recommendations.
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Kathryn Rowe
Purchasing Director
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Carol L. Block, Financial Services Director
For the Board of Larimer County Commissioners



PURCHASING DEPARTMENT

LARIMER

\ COUNTY

200 W. Oak Street, Suite 4000

Fort Collins, Colorado 80521
m (970) 498-5955
Fax (970) 498-5959
TO: Mark Peterson, County Engineer
Ron Winne, Senior Civil Engineer
FROM: Heather MacMillan, Purchasing Agent |
DATE: 11116/12
SUBJECT: P12-08, Project 310, Design Services for Bridge Replacement on CR 50 over the Larimer
and Weld Canal

Transmitted for your review and recommendation, are the proposals received to consider contracting for.
design services for bridge replacement on County Road 50 over the Larimer and Weld Canal - Project #310 for
the Larimer County Engineering Department. Please fill in this form and return it to me via interoffice mail or
fax.

The following criteria must be used to evaluate the proposals:
1. _Proposal Review 10%
2. _Project Approach 20%
3. _Project Team 30%
4. _Firm Capability 25%

5. Project Completion 15%

This document will be considered a public record and open to inspection. The individual committee score
sheets, comment sheets and other evaluation notes are DELIBERATIVE PROCESS records and not public
records. Please keep these documents in your files.

Explain why you want to award the work to a particular vendor and the dollar amount of the award: After
interviewing the two top-scoring vendors, the Evaluation Committee unanimously selected AECOM for the
following reasons: AECOM is the only company interviewed that will do the bridge design in-house, and the
project manager for their team is a bridge engineer, which we feel will benefit and expedite the coordination on
this mostly bridge-replacement project. AECOM explored more conceptual alternatives in their proposal and
presentation that showed a good ability to analyze all possible solutions, ultimately giving the County the best
possible design. Alternatives included two roadway alignment options and three bridge alternatives with pros
and cons listed for each, as well as discussions for the possibility of phased and accelerated bridge
construction. Therefore, we feel AECOM brings together the best and most qualified design team to

successfully complete this project for the County. This was a qualification only based selection, with no cost

involved in this selection process.
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Thank you.



