LARIMER COUNTY PROPOSAL #12-07
LAND INFORMATION SYSTEM
PLANNING DEPARTMENT
NOVEMBER 8, 2012, 2:00 P.M.

Proposals to consider the purchase and installation of a new land information system for the Larimer County
Planning Department were accepted on Thursday, November 8, 2012 at 2:00 p.m. in the Purchasing
Department. Proposals were accepted by Heather MacMillan, Purchasing Director and recorded by Les
Brown, Department Specialist Il. The following proposals were received:

VENDOR

EnerGov Solutions

CRW Systems Inc

Tyler Technologies
ACCELA

No decision of award was made pending review and recommendation by the Larimer County Planning
Department.

After the Larimer County Planning Department reviewed the proposals, they were able to shortlist three
vendors; EnerGov Solutions, CRW Systems, and Accela Automation.

After interviewing all three vendors, the Larimer County Planning Department recommends accepting the
proposal from EnerGov Solutions in the amount of $573,857.00 (pending negotiations) per the attached
departmental recommendation.

The Larimer County Purchasing Department concurs with the above recommendations.

Kathryn Rowe
Purchasing Director
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Carol L. Block, Financial Services Director
For the Board of Larimer County Commissioners



PURCHASING DEPARTMENT
LARIMER
\ COUNTY 200 W. Qak Street, Suite 4000
Fort Collins, Colorado 80521
(970} 498-5955
Fax (970) 498-5959

TO: Linda Hoffmann, County Manager
Russ Legg, Acting Planning and Building Division Director

FROM: Heather MacMillan, Purchasing Agent |
DATE: 11/9/12
SUBJECT: P12-07, Land Information System

Transmitted for your review and recommendation, are the proposals received to consider contracting with a
company to supply and install a new land information system/software. Please fill in this form and return it to
me via interoffice mail, email or fax.

The following criteria must be used to evaluate the proposals:
Functionality/Requirements

Process Re-Engineering/Implementation Experience
Support and Training

Pricing

Methodology and Schedule

Qualifications
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This document will be considered a public record and open to inspection. The individual committee score
sheets, comment sheets and other evaluation notes are DELIBERATIVE PROCESS records and not public
records. Please keep these documents in your files.

Explain why you want to award the work to a particular vendor and the dollar amount of the award:

The Evaluation Committee selects EnerGov in the amount of $573.857.00 (pending neqotiations )for the
following reasons:

1) Energov's primary search function provides more capabilities, such as filtering and grouping
functionality, to further refine the search results without re-doing the primary search. This functionality
was not demonstrated by the other two short listed vendors.

2) Energov allows for GIS updates of polygon attributes directly from the application, allowing for the data
to be readily available for parcel polygon genealogy. None of the other vendors demonstrated this
functionality.

3) Energov scored the highest on the functional requirements matrix versus the other two short-listed
vendors.

THIS ZCOMMENDATI N MUST BE SI ED BY THE DEPARTMENT HEAD
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Thank you.



